Creating your plan

Quick summary: we’ll work with you to create your NDIS plan. We'll speak with you to help
us decide what NDIS supports to fund in your plan. We'll also talk to you about what
informal, community and mainstream supports you have access to and include them in your
plan. Your plan will have a total funding amount. We will call this a 'total budget amount' in
your plan. We’'ll work with you to decide how your NDIS funding will be managed, and when
we’'ll create your plan.

This guideline is about what we think about when we create your plan including the laws and
rules we need to follow.

Note:
¢ When we say 'your plan', we mean your NDIS plan.

¢ |If you're aged between 9 and 65 years and are looking for information about
community connections, go to Our Guideline — Community connections.

e |If your child is younger than 9 and you’re looking for information about early
connections, go to Our Guideline — Early connections.

e As part of the recent changes to the NDIS laws we are moving towards a new
framework for planning. Rules need to be developed for this new framework. We’re
working on how and when we’ll introduce these changes.

Until then, the information in this Our Guideline is about our old framework for
planning, which includes the legislation changes we are introducing from now. All
current plans will be known as 'old framework' plans, and we will continue to develop
these until all participants have transitioned to the new framework.

What’s in this guideline?
This guideline covers:

e Whatis an NDIS plan?

e How do we create your plan?

e How do we decide what NDIS supports to include in your plan?

e How do we include the NDIS funding in your plan?

e What are your options for managing your funding?

e How do we decide who manages vour funding?
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How long will your plan go for?

When will we approve your plan?

What happens once you have your plan?

You may also be interested in:

Applying to the NDIS

What principles do we follow to create your plan?

Your plan
Changing your plan

Reviewing our decisions

Guide to self-management

NDIS Guide to Plan Management.

What is an NDIS plan?

Once you’re an NDIS participant, we’ll work with you to create your NDIS plan. You can find
out more about how to become a participant in Applying to the NDIS.

Your NDIS plan sets out your goals and the supports that may help you pursue those goals
and live as independently as possible. We call this the ‘participant’s statement of goals and
aspirations’.! We create your plan based on your disability support needs.? Your plan will be
just for you.

Your plan will include:

your NDIS number

your my NDIS contact

your NDIS plan start date

your NDIS plan reassessment date
your total budget amount

your NDIS supports

funding component amounts
funding periods

information about you
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e your goals, or things you want to work towards
e how you can use your NDIS funding
e who will manage your NDIS funding

e your supports outside of the NDIS, for example, informal supports such as family and
friends, as well as mainstream and community supports

e what to do if something changes.

How do we create your plan?

We create your plan based on your individual disability support needs.® We’'ll use the
information you give us about your lived experience and how your disability impacts your
day-to-day life. We will:

e getto know you and discuss your situation
e ask you about your goals, or things you want to work towards

¢ think about what supports your family, friends, community and other government
services can provide

e think about any NDIS supports you may need

e review any information gathered by your local area coordinator or early childhood
partner if they supported you to apply to the NDIS

e ask for further information about your support needs if we need to
¢ meet with you to approve your plan
e send your plan to you.

You can ask other people to help you if you want to. For example, you can have friends,
family or an advocate join any conversation we have with you. They can also help you make
your own decisions about your plan.

If you need someone else to make decisions for you about your NDIS plan, we can help you
set this up. This may be:

e aplan nominee if you're an adult

e a public guardian or trustee if you’re an adult with a guardianship arrangement

e a child representative if you’re under 18 years old.

We'll start making your plan within 21 days after you become an NDIS participant.
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What information do we look at?

We want to get a good understanding of your disability support needs. We know you're the
expert in your own life, and we use your lived experience as much as we can.

To learn about your life and the supports you need, we’ll look at:
e your goals and aspirations
e where you live and your living arrangements
e how you move around your home and your community
e who supports you now, like your family, friends, or service providers

e support available from community and other government services to help you learn
new skills and become more independent

e what self-care support you need

e if you use or need equipment, technology or devices, also known as assistive
technology

e what social and recreation activities you’d like to do now or in the future

e if you need help to build friendships or connect with your family

e if you'd like to work or study now or in the future

what support you need to build your skills and do more things yourself.

We also look at:

the information you gave us when you applied to the NDIS

any support you may get through community connections

e any reports from your doctors or allied health professionals

¢ other information you give us, for example from other government agencies, or
disability service providers

¢ other relevant information we have about your support needs, such as functional
assessments, like the PEDI-CAT or WHODAS

e any other information you give us, including about your lived experience.

We use the information you give us as evidence to help us decide what NDIS supports to
include in your plan. We use this evidence to create your plan with you. Sometimes we may
ask for more evidence to consider funding an NDIS support. We may not be able to fund an
NDIS support if we don’t have enough evidence to support including it.
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We look at different types of evidence for different types of supports. We may need a report
or assessment from your doctor or health professional who specialises in helping you
manage your disability.

Reports and assessments may tell us why you need the support and how the support relates
to your disability.* For example, an occupational therapist may send us a letter about why
you need a specific type of wheelchair.

We’ll keep your personal information safe and secure.

Learn more about what evidence you need to give us before we create or change your plan.

How do you set the goals in your NDIS plan?
We need to know your goals and aspirations so we know how we can help you.

Your goals are your own and tell us about the things you’d like to do. You can have as many
or as few goals as you want.

Your goals can be big or small, short term or long term, simple or complex. They can be
about anything you want to work towards.

You may express your goals broadly, or you may have specific goals. For example, one of
your goals might be to ’live independently’, and another might be ‘to have an accessible
bathroom’.

You, your plan nominee or child representative set your goals and tell us what information
you want to include about your life.

If you want, your family and friends who support you can also give us information about their
life.

You can tell us about your goals at any time, even after we’ve approved your plan. If you tell
us your goals, we’ll record them and send you a new copy of your plan with your updated
goals.®

They are your goals, and we’ll write them down in your own words. We can’t change your
goals or choose them for you. But we can help you choose what words to use if you want us
to.

Who can help you set your goals?

You can ask other people for help to set your goals if you want to. For example, your friends,
family, or my NDIS contact can help you.

We'll talk with you about what your goals will mean for your NDIS plan. For example, we
could talk about:

e what your goals will look like for you
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¢ how you can work towards your goals
e when you’d like to work on your goals

e what NDIS supports you need to work towards your goals. But just because you have
a goal doesn’t mean we have to fund supports for it

e where you might get supports to work towards your goals, for example community or
mainstream services

e what NDIS supports we might be able to fund to help you work towards your goals
e what supports you need to overcome any challenges in working towards your goals
e how you could develop skills and talents you haven’t focused on before

e if you'd like to include smaller goals as part of a big goal

e if you'd like to add a few steps to work towards your goals.

For example, you might choose a goal, ‘l want to find a part time job where | can use my
computer skills.” You might also want to choose to add steps to work towards this goal, like
building your skills in looking for a job.

Learn more about setting your goals.

Will we always fund supports for your goals?

NDIS laws determine what we can and can’t fund. Things we fund are called NDIS supports.
NDIS supports are the services, items and equipment that can be funded by the NDIS. You
can use the funding in your plan to buy NDIS supports if they are related to your disability
and are in line with your plan.®

The NDIS supports we fund should help you pursue your goals,” but you don’t need a
specific goal for every support in your plan. When we decide if an NDIS support will help you
pursue your goals, we think about your whole situation. There are some things to remember
when setting goals:

e setting more and bigger goals doesn’t mean we’ll provide more NDIS supports or
more funding

e setting a goal doesn’t mean we have an obligation to fund NDIS supports that help
you pursue that goal

e setting a goal about an explicit type or amount of support you might want doesn’t
mean we have to fund that support or in that amount.
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This is because helping you pursue your goals is only one of the NDIS funding criteria. So
not all supports that help you pursue your goals will be reasonable and necessary supports
we can fund in your plan.

For example, you might be ready to look for work and have a goal to find a job. Inclusive
Employment Australia (previously Disability Employment Services) help people with a
disability look for jobs. This is not an NDIS support that we can fund.®

But we can help you connect with a Disability Employment Service. We can also think about
what NDIS supports we could fund to help build your job skills. Learn more about work and
study supports.

Learn more about how we consider your goals when we decide what NDIS supports to
include in your plan.

How do we think about risks when we create your plan?

You have the right to decide what you do each day and to make your own life choices. For
all of us, our choices come with some risks. We all make our own choices about how much
risk we want to take in our lives. You should also be able to choose how much risk you want
to take when you make your life choices.®

We’ll work with you to understand areas of risk in your life and things that may increase risk
of harm to you. This includes being aware of your individual situation, the transitions in your
life and recognising your own experience.

We'll help you think about supports that help you live your life the way you want to.'® We
balance your right to take reasonable risks in pursuing your goals, with your safety and the
safety of other people.

There might be risks to your personal safety, your personal finances, or your NDIS funding.'?
For example:

e there might be risks to your family or friends’ health if they keep supporting you when
they get older

e there could be risks if you're socially isolated or if you rely only on providers for
support

e there could be risks of physical injury to you or the people who support you.
Some of these risks might affect:
e the NDIS supports in your plan

e who manages your NDIS funding
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how we include the funding in your plan.

We’ll support you to make your own choices wherever possible. But we can’t fund NDIS
supports that are likely to risk harming you or someone else.’?

When we create your plan, we’ll talk with you about how we can help you reduce risks.
There are a few things we could do to reduce risk and make sure your plan meets your

needs.

For example, we could:

check in with you regularly about how your plan is meeting your disability support
needs and if you need any changes

connect you with mainstream services related to health or education

fund NDIS supports to help you build your support network. For example, to help you
make friends or build relationships in your community

include NDIS supports to help build your skills so you can manage the funding in your
plan

include shorter funding periods in your plan. Learn more about how we decide how
long your funding periods go for

consider how we apply funding component amounts in your plan

help you understand if any providers are using restrictive practices. Providers using
restrictive practices need to be registered with the NDIS Quality and Safequards
Commission and follow the requirements of registration for this support

let you know how you can make a complaint about your service providers

tell you how to ask for a review of a decision we have made.

Sometimes, there might be an unreasonable risk to you when you or someone else manage
your funding. Learn more about how we decide if there is an unreasonable risk to you.

What can you expect from us when we create your plan?

We'll create a plan that will:'4

be personalised and guided by you
respect the role of family, carers and other people who are important to you

look at the support your friends and family provide, and the support services available
to everyone in the community

respect your right to have control over your life and make your own choices
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¢ help you participate in the community, and help you study or find and keep a job, if
you want to

e focus on choice and flexibility when it comes to your goals, needs and your supports

¢ build the capacity of families, carers, and your community to support you, where
appropriate

e support you to manage any risks that may have been identified in discussions with
you.

We'll start making your plan within 21 days after you become an NDIS participant.'®

You can ask us to change your plan at any time. You'll need to give us supporting
information about why you’d like us to change your plan when you ask for this.

Learn more about what you can expect from us and what we consider when we create your
plan in our Participant Service Charter.

You can also read about the principles we follow to create your plan.

How do we decide what NDIS supports to include in your
plan?

We fund NDIS supports that relate to your disability. NDIS supports are the services, items
and equipment we fund under the NDIS.®

These NDIS supports may help you pursue your goals,'” but you don’t need a specific goal
for every support in your plan.

Your NDIS supports funded in your plan need to meet all NDIS funding criteria. For example,
a support will only be a reasonable and necessary support for you if:

e it's related to your disability'®
e it's an NDIS support.’®

Learn more about how we decide what supports to include in your plan in Our Guideline —
Reasonable and necessary supports.

What are informal, community and mainstream supports?

When we create your plan, we help you connect with supports and activities in your area.
For example, we can help you connect with:

¢ informal supports like your friends, family, or other people you know in your
community. They can sometimes be your best supports. They know you and can
often help in ways other supports can’t
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community supports that are open to everyone in the community, like sporting
clubs, activity groups or libraries. They offer a wide range of services that may help
with your disability support needs. They are often a great way to get involved in your
local community, meet new people, and learn new skills

mainstream supports which are other government services such as employment,
education, health, and family support services. They are available to everyone,
including people without disability. There are many ways they can help you. For
example, they can help you learn new skills or how to live as independently as
possible.

How do we include your NDIS supports in your plan?

We include your NDIS supports in funding component amounts in your plan. When we
create your plan, we’ll include funding for a specific support or groups of reasonable and
necessary supports in your plan. Your plan could include one funding component or more
than one funding component.

We’ll describe each NDIS support in the funding component. Learn more about funding
components.

Currently, plans show your supports as funding components grouped under 4 different
support budgets:

Core supports

These NDIS supports help you with everyday activities, like helping you to take part in
activities in the community. Core supports are usually flexible. If your Core supports
are flexible, you’ll have lots of choice over the Core supports you buy under your plan.

If your Core supports are stated, you can only use the funding to buy the approved
NDIS supports in the Core supports budget. It can’t be used to pay for anything else.

If you have different plan management types for different supports within the Core
supports budget, this may also reduce the flexibility of how you can use your NDIS
funding.

Capacity building supports

These NDIS supports help you build your skills and increase your independence. This
should reduce the need for the same level of support in the future. We'll discuss your
progress and outcomes from these supports at each plan reassessment.

Capacity building supports are stated. This means you can only use this funding to
buy the NDIS supports described in the capacity building budget.
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Learn more about capacity building supports in Our Guideline — Therapy supports.

e Capital supports

These NDIS supports include high-cost assistive technology, equipment, vehicle
modifications, home modifications and specialist disability accommodation.

Your capital supports are stated. This means you can only use this funding to buy the
NDIS supports described in the capital supports budget.

e Recurring supports

Your funding for recurring supports will be paid regularly to your nominated bank
account. This funding is not included anywhere else in your budget.

Learn more about the support budgets and support categories in your plan.

We are moving to a new way of showing your budget in your plan to give you more flexibility
in how you manage your individual supports. Your next plan may not show your capacity
building, capital and recurring supports in the same way. Your NDIS supports will be
included in your plan as individual funding components instead of being grouped as a
support budget, like capacity building or capital. Your plan will still show if the supports are
flexible or stated.

Learn more about flexible and stated NDIS supports in How do we describe the supports in
your plan?

How do we include the NDIS funding in your plan?

Some of the changes to the NDIS laws are how we include the funding in your plan. Your
next plan will include:?°

e a total funding amount
¢ funding component amounts

e funding periods.

What is your total funding amount?

Your total funding amount is the total amount for all reasonable and necessary supports in
your plan. We’'ll call this a 'total budget amount' in your plan.

We develop the total plan funding amount by using the information you gave us and the
NDIS funding criteria.

For each reasonable and necessary support, we look at:
e if you share this support with anyone
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e how much of this support you need, including hours, items or equipment
e how often you need this support, including days, weeks, months or years.

The NDIS Pricing Schedule sets out information about what we consider to be the
appropriate and reasonable maximum prices for all NDIS supports.

We then work out the funding for each support and combine these amounts to arrive at your
plan’s total funding amount.

We display your total funding amount at the beginning of your plan and in your plan approval
letter.
What are funding component amounts?

A funding component amount is the total amount of funding for a specific support, or a group
of reasonable and necessary supports in your plan. This will show the total amount of
funding you have for these supports over the full length of your plan. You can only use this
funding for the NDIS supports included in each funding component.

Your plan could include one funding component or more than one funding component.

A funding component can be for a group of supports. For example, you may have a funding
component for core supports. This can include support categories for assistance with daily
life, assistance with social, economic and community participation, consumables and
transport. You may also have a funding component for another group of supports, like
behaviour supports, assistive technology, or specialist disability accommodation (SDA).

You may also have a funding component for a specific support in your plan. For example,
funding for assistive technology that must be spent on a power wheelchair.

There are things we need to consider when we decide to include a funding component for a
specific support in your plan.?' These are:

e the type of support
e the cost of the support. This includes thinking about quotes for the support
¢ how the support will be provided, including who will be providing the support

e early intervention. This means thinking about if the support will meet your needs
under early intervention

e risk to you
¢ who will be managing the funding for the supports

e if you haven’t spent your funding on NDIS supports and in line with your plan in
previous plans.
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What are funding periods?

Your funding will also be divided into funding periods. A funding period is the time that part of
your funding becomes available and how long it needs to last. You can spend up to the
amount of funding that is available in that time. If you don’t spend all your funds in a funding
period, they’ll roll over into your next funding period within the same plan.

Any unspent funds won'’t roll over to your next plan, as this is a new plan that we need to
make sure meets your disability support needs.

Funding periods can be for either the total budget amount of your plan or for each funding
component amount in your plan.

Funding periods can go for different lengths of time. For example, your plan might have
funding periods of 1, 3, 6 or 12 months. You might have one funding component amount with
3-month funding periods, and one funding component amount with shorter 1-month funding
periods.

Most plans will have more than one funding period. If your plan goes for longer than 12
months, you will always have more than one funding period in your plan. Each funding
period will start immediately after the previous one, so you won'’t be left without funding.

Your plan will show:
¢ if funding periods apply to your whole plan or to funding component amounts
e the dates each funding period starts and ends
e how much funding you can use during each funding period.

There are some things we must think about when deciding how long your funding periods
should be. Learn more about how we decide how long your funding periods go for.

Example

Sal has recently become an NDIS participant and has received their first plan. Their plan
goes for 5 years and includes two funding component amounts.

Their first funding component amount includes $160,000 for Core supports. Sal can use this
funding to pay for NDIS supports to help them in their daily life, and to participate in the
community.

Their funding period is 3 months, so they’ll receive $8,000 every 3 months to use on these
Core supports.

In the first funding period of Sal’s plan, they spend $5,000 on NDIS supports. This means
that $3,000 will roll over to the next funding period, when they will now have $11,000 to buy
NDIS supports.
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The second funding component amount in Sal’s plan is $1,500 for assistive technology,
because they need a shower chair. This is the only support Sal needs for assistive
technology, so we create a funding component amount for this specific support. We expect
Sal to spend most of this funding in one go when they buy the shower chair. So, we include
the $1,500 for assistive technology in the first funding period of their plan. This funding
period is for 3 months. Sal won’t need funding for assistive technology included in the other
funding periods of their plan.

Any unspent funds in the last funding period of a plan won't roll over to the next plan. We’'ll
need to make a new plan to make sure it meets your disability support needs.

Learn more about how to use your funding in Our Guideline — Your plan.

How do we decide how long your funding periods go for?
Before setting funding periods, we have to think about:??

¢ the total funding amount in your plan

¢ the type and cost of supports in your plan

e how long you’d like your funding periods to go for.
We also think about if:?3

e you’re unlikely to spend your funding on NDIS supports and in line with your plan

e you are at risk of experiencing fraud or financial exploitation

e vou are at risk of experiencing physical, mental or financial harm because of the
length of your funding periods

e you, your plan nominee or child representative are currently insolvent under
administration

e you’ve overspent your funding in previous plans

e a payment for a support is more than the amount you have in your plan for the funding
period

e you've asked several times for a change to your plan but haven’t given us information
about a change in your support needs

e you haven’t spent your funding on NDIS supports and in line with your plan in
previous plans.

For most supports, funding periods will generally go for 3 months.

They may be longer if:
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e you tell us you'd like longer funding periods

e you need longer funding periods to meet your specific disability support needs. For
example, if you have a degenerative condition where your support needs are
uncertain

e your plan has a total funding amount of less than $15,000 each year. In this case,
funding periods will generally go for 6 months

e you’ve previously spent your funding on NDIS supports and in line with your plan

e we don'’t think there is a risk to you
e you’re likely to spend your funding on NDIS supports and in line with your plan.

Some regular supports in your plan will generally have 1-month funding periods. This
includes:

e supported independent living (SIL)

funding for a registered plan manager
e specialist disability accommodation (SDA)
e cross billing payments for residential aged care subsidies and supplements

e home and living or core funding for assistance with daily living that is more than
$200,000 per year.

If you prefer, you can tell us you'd like shorter funding periods for your other supports.
Funding periods may also go for 1 month if:?4

e you, your plan nominee or child representative are currently insolvent under
administration

e you’ve overspent your funding in previous plans

¢ you haven’t spent your funding on NDIS supports and in line with your plan in
previous plans

e you've asked several times for a change to your plan but haven’t given us information
about a change in your support needs.

Funding will generally be spread evenly across the funding periods in your plan. For some
supports, like behaviour supports, you may need more funding to set up the support at the
start. So, to help with this, you’ll get more funding in the first funding period of your plan and
less in the later ones. Learn more in When will you get your funding?

When will you get your funding?
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We want to make sure you have funding to pay for supports over the whole length of your
plan. If you have 3-month funding periods and your plan goes for 12 months, you will
generally get 25% of your funding at the start of each funding period.

Sometimes, you may get different funding amounts for regular supports in each funding
period. For example, if you have funding for in-home care every day, we think about the
number of days in each funding period, including weekends and public holidays.

For some supports with 3-month funding periods, you’ll get all the funding in the first funding
period of your plan or in the funding period that falls before you need to buy these supports.
If you don’t buy the supports you need in one funding period, your funding will roll over to the
next funding period. Supports that work in this way include:

e assistive technology

¢ vehicle modifications

e home modifications

e repair and maintenance of assistive technology

e therapy supports related to assistive technology, vehicle modifications and home
modifications. For example, funding for an allied health professional to assess what
assistive technology you need before you buy it

e medium term accommodation.

If you have supports for enteral feeding products, you'll get 12 months of funding for these in
the first funding period of each year of your plan.

We may also provide more funding in the first funding period of your plan for other supports,
including:

e behaviour support. For example, if you need funding to work with your behaviour
support practitioner to develop a behaviour support plan

e if you have changing support needs

¢ if you have a change of situation, like being discharged from hospital
e if you need intensive capacity building supports for a time

e to cover set-up costs for your first plan

e to bulk buy consumables, like continence products.

What are your options for managing your funding?

You have three options for how you can manage the funding in your plan.2®
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e Self-managed: you, your plan nominee or child representative, manage the funding
and pay your providers.

e A registered plan manager: they manage the funding and pay your providers.

¢ Agency-managed: we manage the funding and pay your providers.

You can also choose a mix of these options. For example, you might like to manage some of
the funding yourself, and we’ll manage the rest.

There are different benefits for each plan management option.

Self-management gives you the most flexibility. You manage every decision when it comes
to spending your funds on NDIS supports and in line with your plan.2®

Using a registered plan manager provides you with support and assistance to manage your
funding.

Having your funding Agency-managed means you’ll have fewer things to do when it comes
to managing your funding.

Whether your funding is managed by you, us, or a registered plan manager, managing NDIS
funding means:?’

e buying the NDIS supports as described in your plan, including paying GST related to
those supports. This means paying for NDIS supports in your plan:

o in line with the funding periods?®
o within the total funding amount and funding component amounts?®

e receiving and managing your NDIS funding, including paying for NDIS supports on
time

e keeping track of what you buy with your funding, including keeping receipts and
invoices.

Spending in line with your plan means only spending your funding on the NDIS supports
included in your plan. To spend in line with your plan, you need to:

e spend your funding in the way we describe. This includes any stated supports, where
we describe the supports you can buy more specifically

¢ make sure your funding will last for the whole length of your plan

e make sure your funding will last for the length of each funding period if your plan
includes funding periods and funding component amounts.

When you buy supports in line with your plan, you need to make sure they are NDIS

supports or an agreed replacement support that relates to your disability.
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We're committed to helping you have more choice and control when it comes to managing
your funding if that’s what you want.

We’'ll talk to you about what you want and what suits you when it comes to managing your
funding.

We'll talk more about the different plan management options in the next sections.
Your plan will say who manages your NDIS funding.*°

Learn more about ways to manage the funding in your plan.

What does it mean to self-manage your funding?

We’re committed to helping you manage your own funding if that’'s what you want to do,
unless there are reasons why you must not manage your funding. Managing your own
funding can give you more choice and control over how you use the funding in your plan.

Self-managing your funding means you can choose what NDIS supports you buy in line with
your plan. This means paying for NDIS supports in your plan:3'

¢ in line with your funding period or funding periods, and
¢ within the total funding amount and funding component amounts.

You can decide who provides these NDIS supports and how they are delivered. You can
also negotiate costs above or below the NDIS Pricing Schedule. This can help you arrange
your NDIS supports in a way that gives you the best value. But you always need to make
sure you have enough funding in your plan to last for the funding period.

You'll also be responsible for receiving your funding, arranging your NDIS supports and
paying your providers on time. You'll need to keep records of invoices and receipts for 5
years. You'll also need to meet your obligation as an employer if you choose to employ staff
directly or use a contractor.

You might want to self-manage a part of your funding. This can be a good way to develop
your skills. It may help you self-manage more of your funding in the future if you want to.

How can you learn how to self-manage your funding?

You might want to learn or improve your skills to help you manage your NDIS funding. For
example, you might want to build your skills to:

e budget and keep records of your purchases
e choose your NDIS supports and get the most out of your plan

e claim your NDIS funding, pay providers, and make service agreements.
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If you need support to build your skills to manage your funding, we might be able to fund
support. If it meets the NDIS funding criteria we can include funding in your plan for capacity
building and training in self-management. Talk to your my NDIS contact about this.

You might choose to use the funding on training with another organisation. As you build your
capacity in self-managing, you're likely to need less of this support in the future.

We can also answer questions about self-management and help you problem-solve when
you start out.

We’'ll talk to you about whether there are any mainstream and community supports which
could help you. These are the supports you get outside the NDIS, and are available to
everyone, whether or not they have a disability. Supports outside of the NDIS can help you
build your skills to manage your own finances and learn about self-management.

You might speak with your informal supports, and other participants who self-manage to
learn more about self-management. Community supports can help connect you to important
and practical information about self-management. You'll need to decide if information from
outside the NDIS is reliable and if you want to use it.

We know you might be nervous about self-managing funds. We understand making mistakes
can be an important part of learning to self-manage, and sometimes things can go wrong. If
you have any issues, you can always contact us and we’ll work with you to fix them.

You can read our guide to self-management, and learn more about self-managing on the
NDIS website.

Self-management and NDIS registered providers

If you self-manage your funding or use a registered plan manager, you can generally use
any provider. But you must use a registered NDIS provider if they provide:

specialist disability accommodation

supported independent living

behaviour support

e supports where the use of restrictive practices occurs or is likely to occur

e NDIS digital platforms (previously called platform providers).

Sometimes we might also say in your plan which provider you need to use.

A registered provider meets the NDIS quality and safety standards. Workers with registered
providers also undergo an NDIS worker screening check to make sure a worker is safe for
you to use.
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You can contact the NDIS Quality and Safequards Commission to check for registered
providers. They can also help if you're worried about a provider’'s compliance with their legal
obligations. If you choose a provider that isn’t registered, you’ll need to make sure they have
the right qualifications, training, and safety checks. You can ask providers, employees or
contractors providing you with supports to do an NDIS worker screening check.

When can’t you self-manage your funding?
You, your plan nominee or child representative can’t self-manage your funding if:

e you, your nominee or child representative are currently bankrupt or insolvent under
administration3?

e you or your nominee have been convicted of an offence punishable by 2 or more
years in prison33

e you or your nominee have been convicted of an offence involving fraud or
dishonesty.3*

Or if we think that:

e you, your plan nominee or child representative are unlikely to spend your funding only
on NDIS supports and in line with your plan3®

e there’s an unreasonabile risk to you if you, your nominee or child representative self-
manage your funding.36

Are you bankrupt or insolvent?

You can’t manage your NDIS funding if you're currently insolvent under administration.®’
Your plan nominee or child representative also can’t manage your funding if they’re insolvent
under administration.3®

Insolvent generally means you can’t pay your debts when they are due.
Your NDIS funding can’t be self-managed if you, your plan nominee or child representative:

e are currently bankrupt — contact the Australian Financial Security Authority if you're
not sure

e have property under the control of people you owe money to.3° For example, your
bank or the Australian Financial Security Authority

e have a personal insolvency agreement to repay money you owe, and you haven’t
followed the agreement*0

e have a debt agreement to repay money you owe.*’

This also applies if you, or your plan nominee or child representative are insolvent under
administration in another country.4?
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You might be able to self-manage your funding if you’re no longer insolvent under
administration. But we’ll consider if there might be an unreasonable risk if you manage your
funding.

Your plan nominee might be a company or body corporate, like a service provider or
advocacy organisation. If so, they can’t be insolvent either.

A company or organisation can’t manage your funding if they are under voluntary
administration, liquidation, or receivership.

What if you’ve been convicted of an offence punishable by 2 or more years in prison
or involving fraud or dishonesty?

We need to think about if you or your plan nominee have had any criminal convictions. You
can’t self-manage if you or your nominee have been convicted of an offence that:*3

e led to a prison sentence of 2 years or more
e involves fraud or dishonesty.
What if you have a plan nominee or child representative?

If it's part of their nominee arrangement, a plan nominee or child representative, may be able
to manage your plan funding.

Your plan nominee may also be able to request who will manage your plan funding. They
can do this if their nominee arrangement allows them to make decisions about parts of the
preparation, management or changes to your plan.

Your plan nominee needs to work with you to understand what you want. They need to make
decisions that help your personal and social wellbeing.** We'll think about any risks to you if
a plan nominee or child representative manage your plan funding. We’'ll also look at supports
and strategies we can include in your plan to reduce these risks.

We can’t let your plan nominee or child representative manage your plan funding if they’re
currently bankrupt or insolvent under administration.*®

Or if we think:

o they’re unlikely to spend your funding on only NDIS supports and in line with your
plan4t

e it presents an unreasonable risk to you*”
e any business or other interests might affect how they manage your money.
We also can'’t let your plan nominee manage your funding if

e they've been convicted of an offence punishable by 2 or more years in prison*8

8 July 2026 Creating your plan Page 21 of 36
This document is correct at the date of publication.

Always visit ourquidelines.ndis.gov.au for the latest version.



http://ourguidelines.ndis.gov.au/
https://asic.gov.au/regulatory-resources/insolvency/
https://asic.gov.au/regulatory-resources/insolvency/

e they’ve been convicted of an offence involving fraud or dishonesty.*°
We consider risk in the same way as if you want to self-manage your plan funding.

Learn more about unreasonable risks and spending funding on NDIS supports and in line
with your plan.

Learn more about nominees or child representatives.

What does it mean when a registered plan manager manages your
funding?

You can choose a registered plan management provider to support you to manage your
funding. They can buy NDIS supports on your behalf from the funding you provide them from
your plan.

A plan manager can help you:

e increase your financial and plan management skills

e pay providers

e increase your choice of providers

e get NDIS plan budget reports and help you monitor your budget.

If you use a registered plan manager to manage your funding, we’ll always include funding in
your plan to cover plan-management costs.

The NDIS Pricing Schedule sets out information about what we consider to be the
appropriate and reasonable maximum prices for all NDIS supports.

Having a registered plan manager can reduce risks involved with managing funding in your
plan. But there may still be risks to you that we need to consider.

You'll still need to make sure any provider you choose provides NDIS supports that are safe
and meet your needs.

We respect your right to take reasonable risks in having a registered plan manager to
manage your NDIS funding. We'll talk to you about what might help reduce any risks with
having a plan manager manage your funding. We'll also talk about what helped reduce risks
in your previous plan.% If there are no suitable supports or strategies available to manage
the risk of harm to you, the risk may be unreasonable.

Before we agree to a registered plan manager managing your funding, we need to think
about if:

e it would be an unreasonable risk to you®’
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e they're unlikely to spend your funding on supports that are only NDIS supports®?
e they're unlikely to spend funding in line with your plan.53

When we think about if there is an unreasonable risk to you, we’ll think about if you are at
risk of physical, mental or financial harm. We look at unreasonable risk and the strategies
available to reduce risk, in the same way as we do for self-managing funding.

We also think about whether a provider has delivered supports to you in a way that has
caused you physical, mental or financial harm. Or, if someone might pressure you to do
something.

We look at if your plan manager has spent your funding on NDIS supports and in line with
your plan in the same way as we do for self-managing funding.

We can help you change your registered plan manager if you need to.

What does it mean when your funding is Agency-managed?

You can choose for your funding to be Agency-managed. This means we’ll pay registered
providers directly, from funding in your plan, for services on your behalf.

For more information about appropriate and reasonable maximum prices, go to Pricing
arrangements.

We may also decide to make part, or all, of your funding Agency-managed when we approve
your plan.>* We'll do this if you don’t choose how you want to manage your funding. Or if you
can’t, or don’t want to, self-manage or use a registered plan manager for any parts of your
funding. When we decide if your funding should be Agency-managed, we think about your
goals, your NDIS supports and the providers you want to use. For example, if your funding is
Agency-managed you’ll need to use registered NDIS providers.® If you prefer to use
providers that aren’t NDIS registered, we’ll discuss your options with you. You might agree to
use registered NDIS providers or consider self-managing or using a registered plan
manager.

When your funding is Agency-managed, we don’t generally need to think about whether
management of your plan presents unreasonable risk.

If you already have a plan and we decide to make part, or all, of your funding Agency-
managed, we’ll work with you to make sure you have the NDIS supports you need.

How do we decide who manages your funding?

We’ll ask you who you want to manage your funding. We'll discuss strategies to help you do
this the way you want to. We'll let you know what your plan management options will mean
for you.
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You can also ask your friends or family for advice.

You can ask to self-manage your plan or use a registered plan manager.%®

If you don’t let us know how you want your plan to be managed, we’ll manage it for you.%’ If
you're under 18, your child representative can choose how to manage your plan funding.%®

We'll agree to your request, unless:%°

you want to self-manage the funding but that would be an unreasonable risk to you®°

you already have a plan nominee, in which case we’ll talk to your nominee about your
plan management options

your plan nominee or child representative want to self-manage your funding but that
would be an unreasonable risk to you®'

you want to self-manage the funding but you, or your plan nominee or child
representative, are bankrupt or insolvent under administration®?

you want a registered plan manager to manage your funding but that would be an
unreasonable risk to you®3

you, your plan manager, nominee or child representative are unlikely to spend your
funding on only NDIS supports and in line with your plan®

you or your nominee have been convicted of an offence punishable by 2 or more
years in prison®®

you or your nominee have been convicted of an offence involving fraud or
dishonesty®®

it's for in-kind supports, or cross-billing payments for younger people in residential
aged care.

If there are risks with how you want your funding to be managed, we’ll:

find out more about the risks. For example, we’ll look at records of spending in
previous plans and any other information or documents you or someone else gives us

look at the risks in more detail. For example, how often they take place and why

think about supports and strategies we can include in your plan to reduce the risks

record our decision and, if we don’t agree to your request, let you know our reasons.

If you're not happy with the decision we make about managing your plan, you can ask for a
review of our decision.%”

Learn more about requesting a review of decisions we make.
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How do we decide if you will spend your funding on NDIS supports and in
line with your plan?

When we decide how your funding should be managed, we also consider if you, your plan
manager, plan nominee or child representative have:58

e spent funding on NDIS supports
e spent funding in line with your plan.
If you haven’t done this and you self-manage your plan, we'll look at:%°

e if it was a once off or not. For example, you may have spent your funding on one
support that wasn’t an NDIS support

e why you haven'’t spent your funding on NDIS supports and in line with your plan
e if someone else was involved in the decision to use your funding in this way.

If your plan was managed by a registered plan manager, they were responsible for making
sure your funding was used on NDIS supports and in line with your plan.

We'll also look at if you, your plan manager, plan nominee or child representative:”°

e have given us the information and documents that we need, and have a reasonable
excuse if you or they can’t

e have been involved in fraud, mismanagement or the misuse of funds or other assets

e have been legally or financially exploited or pressured to do something. For example,
someone spending your funding on supports you don’t want or need. We'll think about
how often this has happened and why

¢ have the capacity to make decisions or manage your finances, including when you or
they have support from others

e anything you or someone else tells us, or that we think we should look at.

We’ll also think about if you had the information and support you needed to spend in line with
your plan. For example, if you speak a language other than English, live in a remote area or
don’t have regular access to internet.

When we look at how you, your plan manager, plan nominee or child representative are
likely to spend, or have spent, your funding, we don’t look at:""

¢ the type of impairments you have, but we do look at how your impairments may affect
how you manage your funding

¢ the total amount of funding in your plan
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e not using all your funds in a previous plan
e a period of bankruptcy that has now ended.

The funding in your plan must be spent on the NDIS supports described in your plan. We’'ll
explain the types of supports included under each funding component amount in your plan,
so you know how to use your NDIS funding.

Sometimes things can go wrong, or you find something’s not right. This can include things
like not getting the support you agreed to or providers claiming more than you agreed to.

We understand most people try to do the right thing but sometimes make mistakes. We want
to help you to do the right thing when you claim from your plan.

If you think you’ve spent your funding on supports that aren’t in your plan or aren’t NDIS
supports, or you've made a mistake with your self-managed claims, contact us. We can help
you fix any mistakes and understand how to claim for next time. We’'ll also look at supports
and strategies we can include in your plan to help you self-manage your funding.

We are also here to support your plan manager with any questions they have or claims they
make.

If you spend funding on supports that aren’t in your plan or aren’t NDIS supports, you may
owe us a debt.” This means you'll need to pay back to us the amount of money spent on
supports that weren’t in your plan.

How do we decide if there is an unreasonable risk to you?

You have the same right as all Australians to take reasonable risks in managing your money.
We respect your right to take reasonable risks if you self-manage your funding or have a
plan manager to manage your funding. But it's also important to understand any risks this
might create for you.

In most cases, risks will be small or can be managed. We’'ll work with you to address risks
and support your request to self-manage your plan, or have a plan manager to manage your
plan, as much as possible. But you can’t self-manage your funding or have a plan manager if
we think this would create an unreasonable risk to you.”

Your registered plan manager, plan nominee or child representative also can’t manage your
funding if that would be an unreasonable risk to you.”

An unreasonable risk is where it’s likely that you’ll experience physical, mental or financial
harm if you, your plan manager, plan nominee or child representative manage your plan.

When we look at risks to you when you, your plan manager, plan nominee or child
representative manage your funding, we look at:”®
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if there are supports or strategies we can include in your plan, or that were included in
a previous plan, to reduce risks

informal, community and mainstream supports that you, your plan nominee or child
representative have, or had, in place

the types of NDIS supports in your plan. For example, we’ll think about how your
supports are delivered and who is delivering them

if you’re at risk of physical, mental or financial harm or exploitation. Or if someone
might pressure you to do something

your capacity to make decisions or manage your finances, including when you have
support from others

your plan nominee or child representative’s capacity to make decisions or manage
your finances, including when they have support from others

if a court or tribunal has ordered someone else to manage part or all of your property
or finances

if a court or tribunal has ordered someone else to manage part or all of your plan
nominee or child representative’s property or finances

anything you, your plan manager, plan nominee or child representative tell us that we
think is relevant, or that we think we should look at.

When we look at risks, we don’t look at:7®

the type of impairments you have, but we do look at how your impairments may affect
how you manage your funding

the amount of funding in your plan

if you haven’t used all your funds in a previous plan.

When we are thinking about unreasonable risk to you, we look at your whole situation, not
just one thing by itself. We also look at the supports and strategies we can use to reduce
risk, or that we have used in a previous plan. For example, if you only have a little
experience managing your finances, but strong informal supports like a family member who
can support you with budgeting.

We’ll only decide there is unreasonable risk to you if there are no suitable supports or
strategies available to reduce the risk of harm to you.

Learn more about the supports and strategies we can use to reduce risk.

8 July 2026 Creating your plan Page 27 of 36

This document is correct at the date of publication.

Always visit ourquidelines.ndis.gov.au for the latest version.



http://ourguidelines.ndis.gov.au/

How do we decide if there is possible physical, mental or financial harm
to you?

When thinking about risks to you, we’ll look at if there is evidence of possible physical,
mental or financial harm to you. Evidence of possible harm won’t always mean there is an
unreasonable risk to you if you want to self-manage your funding or have a plan manager to
manage your funding. We’'ll also think about:

e how big the risk of harm is to you
o if the risk of harm will affect how the funding in your plan is managed.

We know it can be difficult to talk about this information. We'll only talk about it to make sure
we can identify any possible risks. We can then work out together if we can put supports and
strategies in place to reduce the risks.

Examples of physical harm might include if there is evidence of:

e you being injured from a reckless or intentional act, caused by you or another person,
like a fracture, contusion, wound, burn or concussion

e you being physically assaulted by a carer, support person, family member or member
of the community, which causes serious harm or injury

e serious unexplained injury to you while receiving NDIS supports

e you having a history of habitual or continued substance abuse within the last 12
months.

Examples of mental harm might include if there is evidence of a family member, carer, or
support person:

e denying you food as ‘punishment’

e threatening to harm you

e abandoning you by denying support permanently
e consistently not letting you go out and do activities
e secluding or restraining you.

Mental harm might also include an allegation of you being subject to offensive, abusive, or
demeaning language by a family member, carer, plan manager, or support person. This may
also create an unreasonable risk to you.

Examples of financial harm might include if there is evidence of:

e you being financially exploited’’
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¢ frequent changes in nominee or child representative
e you, your nominee or child representative having a gambling addiction

e you, your nominee or child representative being the victim of coercion, such as being
coerced to sign for a loan or power of attorney

e you, your nominee or child representative being insolvent under administration in the
past 5 years

e deliberate misuse of, or fraud, in relation to plan funds, by you, your plan manager,
nominee or child representative

e you, your nominee or child representative having been involved with the criminal
justice system in relation to funds management or fraud.

Learn more about how we identify, think about and manage risks in our Participant
Safeguarding Policy.

What supports or strategies can we use to reduce risks?

We’'ll talk to you about how we can support you to manage any risks to your funding, whether
you’re self-managing or using a registered plan manager. Before we make a plan
management decision, we’ll think about:

e supports and strategies that can reduce the risk to you
e supports and strategies that have reduced the risk to you in a previous plan.”®

This includes informal, mainstream and community supports.”® In many cases this means

you, your plan nominee, plan manager or child representative, will still be able to manage

part or all of your funding. We just need to make sure the risk to you isn’t an unreasonable
risk.

We’ll consider the specific risk to you and look at suitable ways to help you manage the risk.

If you want to self-manage your funding, we can give general advice and information, which
might be enough to manage any risks to you. This includes information on things like
employing your own staff and working with providers. If you’re new to self-management, we
can work with you to try and solve any problems you have. We might be able to fund a
support coordinator or a registered plan manager to help you get started. Or include funding
for training in self-management.

Other strategies we can consider to reduce risks to you include:
e giving you a plan with a shorter length of time or shorter funding periods®&°

e having regular check-ins with you
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e stating how a support in your plan needs to be purchased. For example, there might
be only a few providers who can safely provide a specialised support.

When we think about risks, we also think about the types of supports you want to manage. If
there is an unreasonabile risk to you if you, your plan nominee or child representative self-
manage some supports, you might be able to manage other supports in your plan. You might
also be able to manage some of your funding now and manage more in the future if you're
ready.

For example, you may want to self-manage your funding but haven’t done it before. You may
be unsure how to set up your budget and pay your providers. It might be a good idea to start
small. We could support you to link to a peer support network to get information from other
self-managers about how they manage their payments. For example, you might be able to
start with self-managing the funding component amount for core supports such as social and
community participation.

At regular check-ins you can let us know if you need any help to self-manage your funding,
or if you want to manage more of your funding. Once you're familiar with the process of
paying providers and keeping records, you might be ready to self-manage other parts of your
funding.

If we can reduce the risk to you with supports and strategies, we’ll put funding in your plan
for additional supports, if needed. We'll also record what we have done and why.

If we can’t reduce the risk to you with supports and strategies, we may decide that:

e part or all of your plan should be managed by a registered plan manager

e part or all of your plan should be Agency-managed.

We'll tell you why we have made this decision and talk about what we can do to support your
plan management choice in the future.

If we decide to make part, or all, of your funding Agency-managed, you can only use
registered NDIS providers for your supports. We’ll work with you to make sure you have the
NDIS supports you need.

How long will your plan go for?

Everyone has different goals, living situations, and circumstances. So, we’ll work with you to
decide how long it will be before we create your next plan.

We think about how long you want your plan to go for. We also think about your situation and
what plan length will best meet your needs.
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If your living and support needs are stable and not likely to change
significantly
Your plan will generally go for:
e 5years if you're aged 9 and over
e 2 years if you're younger than 9.
With a longer plan:

e you can plan ahead, access supports that meet your needs now, while also working
towards your goals over time. This is because you know you have funding for a longer
time

o it will generally be a longer time before your next plan reassessment, which should
mean a smoother experience for you, your family and providers as we won’t need to
meet with you about your plan as much, unless you want to.

Longer plans give you more stability by giving you certainty about your funding over a longer
period of time.

We may check in with you during your plan to make sure you have the supports you need to
work towards your goals.

If your circumstances change during your plan, and you need more or different supports, you
can contact us. We’'ll talk to you about whether your plan can be used flexibly to continue to
meet your needs or if we need to make changes.

If you need a shorter plan

We know that shorter plans are needed in some situations.
Participants younger than 9

These plans will generally go for one year if:

e participants have early intervention supports, and we expect they’ll work for them.
This means that they won’t generally need NDIS supports long term, after early
intervention supports have finished

e participants are 5 or older with developmental delay. This is because after they turn 6
we’ll need to do an eligibility reassessment to decide if they continue to meet the
eligibility criteria to be a participant

e participants are younger than 7, have met access under the hearing stream pathway,
and it’s their first plan
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participants have intensive capacity building supports. This is so we can look at how
the intensive supports are working

participants have a positive behaviour support plan with restrictive practices.

Participants aged 9 and over

Your plan will generally go for 2 years if:

you have early intervention supports and we expect they’ll work for you. This means
you won’t generally need NDIS supports after early intervention supports have
finished. We may check in with you during your plan. We may also need to check your
eligibility to make sure you continue to meet the eligibility criteria to be a participant.
You'll have time to give us more information if you feel you still need NDIS supports.

you have a degenerative condition, like motor neurone disease or muscular
dystrophy, or a terminal iliness and disability. This is because we expect your needs
to change. This doesn’t include younger people in residential aged care.

Your plan will generally go for one year if:

you have a positive behaviour support plan with restrictive practices.

Your plan length may be different if:

you have a Compensation Reduction Amount (CRA) or a State and Territory Statutory
Scheme (SATSS) plan. In these cases, your plan length will be based on the review
date of your CRA or SATSS

you’re under 65 and in residential aged care (YPIRAC) and have a goal to move out
of aged care. In this case, we would provide you with a temporary plan to support
your transition out of aged care and to support cross billing.

All participants

Your plan length may be different if:

you’re going to be discharged from hospital. In this case, we may provide you with a
temporary plan to support your transition out of hospital

you have a life milestone coming up, like starting or finishing school or moving out of
home.

If you're not happy with how long your plan goes for, or your circumstances change so you
need a different plan length, you can ask us to change your plan. Learn more in Can you
change your plan?8

When will we approve your plan?
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We'll approve your NDIS plan as soon as we reasonably can, based on your situation.®? We
may take longer to approve your plan if we need you to give us more information or get an
assessment.

We aim to approve your first plan within 56 days after you become a participant.

What happens once you have your plan?

Once we approve your plan, you'll get a copy within 7 days.8 We’'ll ask how you'd like to
receive your plan.

You can also find it on the my NDIS portal and my NDIS app as soon as we approve it.

If you have a nominee or child representative, they’ll get a copy too, if they’re authorised to
get it. You can also ask us to share it with other people. We can only share your plan where
you ask us to. Learn more about your privacy and information.

Once you have a plan, you can start using it to buy your NDIS supports. Your plan officially
‘starts’ on the day we approve it.2* Your my NDIS contact, support coordinator or recovery
coach can help you start using your plan.

We can only pay for your NDIS supports after your plan starts. We pay for NDIS supports in
line with your plan.8

During your plan, we’ll check in with you to see how you’re going, and how your plan is
working for you. We may check in with you:

e atleast annually, or more often depending on your circumstances

¢ if we think your plan might not be working for you. For example, if you’re using too
much or too little of your NDIS supports

e if you would like help to use your NDIS supports in your plan.

Your plan ends when we approve a new one, or you leave the NDIS.8 Your plan doesn’t
expire or stop, even if we haven’t created a new plan by the plan reassessment date. You
are never left without a plan, unless you leave the NDIS.

Learn more about what happens once you have your plan in Our Guideline — Your Plan.

Can you change your plan?

Once we approve your plan, you can request a change to your plan at any time. We can also
change your plan if we need to.8”

If you want to change the information about you and your goals, we can change your plan to
include this at any time.88 This new plan will have the new statement about you and your
goals.® It will have the same supports.
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For other changes to your plan, you’ll need to give us information explaining why you think
your plan needs to change.

Please contact your my NDIS contact or support coordinator if you'd like to request a change
to your plan. We also have a form you can complete.

Learn more in Our Guideline — Changing your plan.

What if you don’t agree with your plan?
If you’re not happy with your plan, you should talk to your my NDIS contact.

They may be able to explain the decision, clarify how you can use the funding, or help you fix
any problems. If you’d like more details about the supports that make up your plan’s total
budget amount, we can send this to you. You can contact us and ask for a Budget
breakdown.

We'll give you written reasons on why we made the decision. Contact us if you'd like to
discuss the reasons for our decision.

If you don’t agree with our decision to approve your plan, you can ask for an internal review.
Your my NDIS contact, support coordinator or recovery coach can help you ask for an
internal review. We also have a form you can complete.

Having an internal review means someone who wasn’t involved in creating your plan will
review our decision to approve your plan. They’ll consider if we made the right decision
under NDIS laws. An internal review is different to a change or plan reassessment after a
check-in or when your situation changes.

Once you get your plan, you have 3 months to ask for an internal review. %

Learn more about reviewing our decisions.
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