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3-Year Pricing Workplan

How to read this workplan
This workplan outlines the NDIA’s pricing improvement program over a 3-year horizon. 
Each year builds on the evidence, review activity and implementation readiness achieved 
in the previous year. 

The order of activities may change based on market needs and Agency priorities.
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�Quality Supports Pilots 2025-27

Annual Pricing Review: Core mechanism for Stewardship 



Annual Pricing Review ��Quality Supports Pilot Implementation, 
stewardship and 
continuous improvement

Review of Modified 
Monash Model and 
remote towns 

We’re reviewing how the Modified Monash 
Model (MMM) and the Isolated Towns Policy 
are applied to NDIS pricing.

We’re analysing key markets where reforms 
are most advanced, focusing on: 

•	 Supported Independent Living

•	 Support Coordination

•	 Therapy.

The pilots are designed to test and validate 
the foundations for pricing improvements, 
generating actionable insights on how 
pricing settings reflect service delivery, 
workforce mix, and participant outcomes.

We’re adjusting prices based on evidence 
and looking more closely at areas that need 
deeper review. The focus is on: 

•	 Disability Support Worker related supports

•	 Therapy support

•	 Support Coordination

•	 Plan Management

•	 Social, Community and Civic Participation. 

We’re improving real-time market 
monitoring and early intervention, working 
closely with Department of Health, Disability 
and Ageing and the NDIS Commission. 
This includes structured engagement 
with stakeholders and evidence-based 
pricing adjustments to address emerging 
challenges, support participants, and align 
with broader disability reforms.

Year 1: Immediate action and evidence building (2025-26)
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2025-26

This work develops the foundations for future pricing design.
Focus: evidence building, including the Quality Support Pilots, targeted market analysis and the 
2025-26 Annual Pricing Review. 

The order of activities may change based on market needs and Agency priorities.
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Enhanced real-time market 
monitoring and interventions

Core mechanism for stewardship Building the evidence base  Rural and remote reviews



Annual Pricing 
Review 

Therapy Pricing 
Review 

Using pilot 
evidence to drive 
reform design

Intermediary 
Supports

Supported 
Independent Living 
Pricing Review 

Year 2: Evidence-informed design and targeted implementation (2026-27) 

We’re expanding evidence-based 
pricing to more market areas.

This will include:

•	 Assistance in Daily Living 
Market Review

•	 Disability Support Worker Cost 
Model Enhancement

•	 Therapy pricing integration.

Progressive implementation 
and market expansion 

Quality Support pilots conclude 
in 2026 and will provide the 
evidence base for future pricing 
design and development. 

Application of pilot 
evidence

We’re turning pilot findings into 
a structured evidence review and 
design phase.

Key areas of focus include: 

•	 Exploring differentiated pricing 
approaches

•	 Enhancing early childhood 
intervention pricing 
approaches

•	 Making billing more 
transparent to help 
participants and strengthen 
system integrity.

Evidence integration and 
design

We’re refining and embedding 
pricing approaches that better 
reflect participant complexity, 
diverse service delivery, and 
quality outcomes Intermediary 
supports specification and pricing.

Key areas of focus include:

•	 Recognition of workforce mix 
and service delivery models 
within pricing

•	 Enhanced approaches to 
participant complexity and 
support intensity

•	 Sustainability across diverse 
provider models and settings

•	 Integration of quality within 
pricing structures.

Integration and design

Focus areas include: 

•	 Service model design and 
specification

•	 Pricing approaches and 
integration of quality within 
pricing structures.

Specifications and pricing

2026-27

This is the stage where pricing approaches are designed, tested and refined.
Focus: Formal pricing reviews and design work, guided by Terms of Reference informed by the 
2025-26 Annual Pricing Review, pilot insights, administrative data and targeted consultation. 

The order of activities may change based on market needs and Agency priorities.
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Annual Pricing Review Specialist Disability 
Accommodation (SDA) 
Pricing Review

Supported Independent 
Living

Therapy Pricing Review

Year 3: Implementation and refinement (2027-28)

Consolidation and evaluation

Combining insights and outcomes from 
previous years while keeping the review 
process as a key tool for guiding the market.

Integration and ongoing 
stewardship

Integration and refinement Consolidation and evaluation

The SIL pricing work builds on the Quality 
Supports Pilot, continuing to test and 
refine approaches developed in earlier 
phases Therapy pricing consolidation and 
evaluation.

Evaluating differentiated-pricing approaches 
tested through pilot evidence and review 
activity, and refining their design where 
evidence supports change.

Scheduled review of SDA pricing to ensure 
it stays aligned with design standards and 
supports market growth.

2027-28

Focus: Implementation and consolidation, embedding the outcomes of major reviews, monitoring 
early impacts and preparing future stewardship cycles. 

The order of activities may change based on market needs and Agency priorities.
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