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This clearer approach to claiming for amounts exceeding the funding period amount 
will benefit participants by providing options and preventing disappointment when 
requests for an exemption are declined. The current decline rate is 95.5%. 
By providing an alternative to exception requests, it will also reduce unproductive 
workloads in the NDIA.
Strong safeguards remain in place to enable appropriate responses to specific 
circumstances of crisis and emergency situations. The NDIA will review impacts over 
the first 6 months of implementation.

Key Issues:
1. NDIA claiming systems reject all claims that exceed the funding available in that funding 

period, and direct claimants that they can seek payment under exceptional 
circumstances. A lack of guidance on alternatives has resulted in a significant number of 
manual claims and claims and payment enquiries (CPEs) as claimants seek payment 
where exceptional circumstances do not exist.

2. This has resulted in substantial unproductive workloads for NDIA frontline teams and 
frequent disappointment for claimants as the majority of these CPEs are declined. 
There have been 15,493 claims and payment enquiries in the period October 2024 to 
31 May 2026 seeking payment above the funding period amount under exceptional 
circumstances, with only 4.5% (455) of those reviewed being approved.

3. The strengthened communications and guidance will clarify that claims may be submitted 
in the next funding period and reinforce expectations around managing expenditure within 
the overall plan budget.

4. The proposed approach will improve participant and provider understanding of the most 
appropriate options. It is expected to reduce avoidable NDIA workload, improve the 
claimant experience by setting clearer expectations and ensure the integrity of all claims 
while enabling flexibility across the participant’s plan budget.

Background:
• The National Disability Insurance Scheme (NDIS) Amendment (Getting the NDIS Back on 

Track No.1) introduced funding amount and funding periods in October 2024.

• The NDIA introduced public and internal guidance to support this measure. Since August 
2025, the NDIA has consulted plan managers and reviewed feedback, including 
assessment of the exception CPEs. This process showed that clearer guidance is 
needed.

Media considerations: 
• From week commencing 6 July 2026, external communications for both funding periods 

and older claims will include updates to core content such as webpages, factsheets, and 
operational guidelines, alongside a broader awareness campaign delivered through 
participant and provider newsletters and social media channels.

• Participant advocates or sector representatives may express concern if changes are 
perceived as increasing administrative burden in holding claims for a period of time 
before submitting them. Plan managers will need to implement processes for how (and by 
whom) the claim should be held. This risk will be mitigated through communications that 
clarify responsibilities of providers, plan managers and participants of appropriate 
claiming practice. Direct conversations have commenced with peak bodies.
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• There is no anticipated requirement for proactive media engagement, with general 
messaging developed to support the guidance material.

Sensitivities: 
• Funding being utilised ahead of a funding period places the participant at risk if they 

continue to utilise supports at a higher rate than was approved in their plan. To mitigate 
this, communications highlight the need for participants and their provider to work 
together to examine future support delivery needs, and to ensure adherence to the total 
plan budget.

• There may be a perception that legitimate exception claims will not be honoured. 
To mitigate this, communications highlighting that exhausting funding before the end of a 
funding period or plan, or inadvertently neglecting to claim within legislated time limits, is 
not, in and of itself, an exceptional circumstance, while clearly setting out what the 
exceptional circumstances are. Claims for exceptional circumstances will be supported 
where supports are required to address an imminent risk to life, health or safety, or where 
funding is otherwise inaccessible due to factors such as fraud, financial exploitation or the 
participant’s inability to request a plan variation.

Financial Impacts: Nil 

External Consultation: 
• NDIA has provided a briefing to Disability Intermediaries Australia in anticipation of 

external communications being released.

• Key messages will be reinforced through NDIA's Industry Chief Executive (ICE) Forum 
and to large plan managers.

Regulatory Implications: N/A

Attachments: Nil

PDMS Distribution CC List: 

Minister Butler, Ministerial Branch Manager, Ministerial Director
Executive Officer, Integrity Transformation and Technology Services, 
Acting Executive Officer, Service Delivery, 
Executive Officer, Legal, Reviews, Actuarial & Data, 
Acting Executive Officer, Partners, Providers and Home and Living, 
Executive Officer, Service Design and Improvement,  
General Manager, Integrity and Payments Transformation, Kitsa Papadopoulos.
Branch Manager, Scheme Claims and Payments, Michael Ryan
Division Support Officer, Integrity and Payments Transformation,    
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Funding periods

Final approval date: June 2026

Approved:

Content owner: , EL1 Strategic Communications

Related documents • DRAFT - Funding period policy change - Communications Strategy.docx

• DRAFT - Funding period policy changes -  Strategic Communications Key Messages.docx

Table 1: Planning schedule

Date Audience Activity Lead Status

13 May 2026 Frontline staff, and 
external

OG “Your Plan” 
Updates

Service Guidance Drafted

13 May 2026 External Factsheet updates Service Guidance Drafted

13 May 2026 Frontline staff FP Case examples Claims and Payments Drafted

13 May 2026 Frontline staff Knowledge article 
updates

Service Guidance Drafted
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13 May 2026 Claims and payment CPE Guidance updates Claims and Payments Drafted

Table 2: Internal schedule

Date Audience Channel Lead Status

6 July 2026 Internal Frontline notices Change

6 July 2026 NCC NCC script/notice NCC In draft

7 July 2026 Internal Huddle Strat comms, internal 
comms

Requested
Drafted – for approvals
Request by 25 June

15 July 2026 Internal Intranet notice Strat comms, internal 
comms

Requested
Drafted – for approvals

Table 3: External schedule

Date Audience Channel Lead Status

By 6 July 2026 Participants, providers NDIS website Strat Comms, 
Foundational Comms

Requested
Drafted – for approvals

9 July 2026 Participants NDIS newsletter Strat Comms, Newsletter 
team

Requested
Drafted – approved
By 26 June 2026
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Date Audience Channel Lead Status

5 July 2026 Providers Provider Newsletter Strat Comms, Provider 
Comms

Requested
Drafted - approved

W/c 6 July 2026 General Social media Strat comms, digital 
media

Ongoing Participants Evergreen content – 
newsletter and social 
media

Strat comms, newsletter 
team, digital media
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