FOI 25/26-3514 DOCUMENT 1

From: s47E(d)-certain operations of agencies

Sent: Friday, July 03, 2026 14:05

To: P @servicesaustralia.gov.au'; S47F-personal privacy ,
1s47F-personal privacy @acic gov.au 1. 1s47F-personal privacy @ afp gov.au 1. SA7F-personal privacy

1IsS47F-personal privacy @ ato.gov. au |,, s47F-personal prlvacy’. 1s47F-personal privacy @ dva .gov. a U';
's47F-personal privacy @ ndiscommission.gov.au'
Cc: s47F-personal privacy . s47F-personal privacy . s47F-personal privacy . s47F-personal privacy .

. 7 7 7 7

- i i i |S47E(d)-certain operations of agencies .
s47E(d)-certain operations of agencies ; @ acic.gov.a U';

@servicesaustralia.gov.au'; ‘S47F-personal privacy @ag.gov.au';
1s47F-personal privacy @ ac'c gOV au 1, SAT7F-personal privacy @ afp gOV au 1. S47F-personal privacy . s47F-personal privacy
. . , . . , ,

[S47E(d)-certain operations of agencies

_ . . s47F-personal privacy
|'_ s47F-personal prlvacy’. s47F-personaI privacy @ato.gov.au'; B

7
1547F-personal privacy @ health gov.au 1. 15s47F-personal privacy @ Health gov.au B
1547F-personal privacy @e ducation .gov.au n’. s47F-personal privacy : s47F-personal privacy’. s47F-personal privacy ,

7
s47F-personal privacy . s47F-personal privacy @ ndiscommission gov.au';

7 . . 7
sa7F-personal pivacy o seryicesaustralia.gov.au’;

1s47E(d)-certain operations of agencies @servicesaustra | ia .gov.au I/' s47F-personal privacy @servicesa ustralia.gov.a u .’_

FEFPESEPTE @ servicesaustralia.gov.au'
Subject: Fw: For Action: COB 10/07 | FFT MOU - Extension of existing MOU

[SEC=OFFICIAL:Sensitive]

Dear IDC Members

| am writing to seek your FFT Inter-Departmental Committee (IDC) member
endorsement to extend the current FFT Memorandum of Understanding (MOU)

from 30t June 2026 to 315t December 2026.

The current MOU is attached. This written request is in line with Section 5a of the
current MOU, where a decision can be made in writing by the IDC to extend the
duration of the MOU.

Extending the existing MOU will:
e Allow FFT to keep operating under the current MOU.
e Allow time for continued engagement with all FFT agencies on repositioning
the taskforce into FFT2.0.
® Provide time for a new draft MOU to be prepared, presented to IDC and
signed by all FFT agencies.

At the August IDC, we will put a proposal to IDC that will include how we will re-
scope a new version of the MOU.
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Can | please seek your response via return email by COB 10th July?
If you wish to discuss, please do not hesitate to reach out.

| will send communication to All FFT agencies regarding the outcome of this
process, highlighting the extension of the current MOU and intention to have a
new version in 2026.

Kind regards,

s47F-personal privacy

s47F-personal privacy (she/her)

Acting Branch Manager, Fraud Fusion Taskforce Capability
Integrity Transformation & Technology Services Group

National Disability Insurance Agency
M s47F-personal privacy

Email s4/F-persenalpivacy & dis gov.au

Executive Assistant S#/FPesonalpivacy | saTFpersonal pivacy )y s gov.au
Delivered by the

National Disability

Insurance Agency

[ |
NDIA acknowledges the Traditional Owners and Custodians of Country throughout

Australia, and their continuing connection to land, sea and community. We pay our
respects to them and their cultures, and to Elders past and present.

| S
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From: s47F-personal priva

To: s47E(d)-certain operations of agencies

Cc: s47F-personal privacy
Subject: FW: For Action: COB 10/07 | FFT MOU - Extension of existing MOU [SEC=OFFICIAL:Sensitive]
Date: 13 July 2026 08:34:58

Attachments: image001.png
image002.png
image003.png
image004.png
image005.png

image006.png

image007.png
image008.png
image009.png
image010.jpg

DOCUMENT 2

OFFICIAL: Sensitive
Good morning Team
The 6mth extension of the current Fraud Fusion TF is endorsed from an ACIC perspective.

We look forward to the subsequent discussion regarding repositioning of the Taskforce and tweaks to the governance

structure.
Regards

S4TF-pers

s47F-personal privacy

Director | Serious Fraud

Operational Analysis | Mission Coordination & Analysis

Australian Criminal Intelligence Commission | First Nations Country
s47F-personal privacy @acic. gov.au | 4+S47F-personal privacy

B8 8B

-]

First Nation artwork

]

| acknowledge the Traditional Custodians of the lands and waters where we live and work, and pay my respects to Elders past, present and future

From: s47F-personal privacy On Behalf ofs47E(d)-certain operations of agencies

Sent: Friday, 3 July 2026 2:05 PM
To: s47F-personal privacy @servicesaustralia .gov.au' ;s47F-personal privacy ;547F-personal privacy ; s47F-personal privacy @afp.gov.au' :
s47F-personal privacy . s47F-personal privacy @ato gov au' . s47F-personal privacy . s47F-personal privacy @dva gov au':

s47F-personal privacy @ndiscommission.gov.au'
Cc.s47F-personaI privacy . s47F-personal privacy . s47F-personal privacy .s47F-personal privacy .s47E(d)-certain operations of agencies . s47E(d)-certain

: S47E(d)-certain operations of age"@servicesaustralia.gov.au' ; s47F-personaI privacy @ag.gov.au' ;347F-personal privacy :

s47F-personal privacy @afp gov au': s47F-personal privacy . S47F_persona| privacy 1 . s47F-personal privacy . 547F.persona| privacy @ato gov au':
. . B B ’ ’ . . ’

SHEpersonalpr  SATEpersonal PIVacy yh e g(th.gov.gu' ; SA7F-Personal privacy GyHeglth.gov.au' ; S#7EPersonalpivaty Gyedycation.gov.au' ;
s47F-personal privacy . s47F-personal privacy . s47F-personal privacy . s47F-personal privacy . s47F-personal privacy@n discommission gov au':

s47F-personal privacy @servicesaustralia .gov.au' ; s4TE(d)-certain operations of agencies @servicesaustralia ,gov.au' ;

srEpesonaPiasy yservicesaustralia.gov.au' ; TP @yservicesaustralia.gov.au'
Subject: For Action: COB 10/07 | FFT MOU - Extension of existing MOU [SEC=0OFFICIAL:Sensitive]
Dear IDC Members

| am writing to seek your FFT Inter-Departmental Committee (IDC) member endorsement to extend the current

FFT Memorandum of Understanding (MOU) from 30" June 2026 to 315t December 2026.
The current MOU is attached. This written request is in line with Section 5a of the current MOU, where a
decision can be made in writing by the IDC to extend the duration of the MOU.
Extending the existing MOU will:
® Allow FFT to keep operating under the current MOU.
® Allow time for continued engagement with all FFT agencies on repositioning the taskforce into FFT2.0.
® Provide time for a new draft MOU to be prepared, presented to IDC and signed by all FFT agencies.
At the August IDC, we will put a proposal to IDC that will include how we will re-scope a new version of the
MOU.
Can | please seek your response via return email by COB 10th July?
If you wish to discuss, please do not hesitate to reach out.

I will send communication to All FFT agencies regarding the outcome of this process, highlighting the extension

of the current MOU and intention to have a new version in 2026.
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Kind regards,

s47F-personal privac

s47F-personal privacy (she/her)
Acting Branch Manager, Fraud Fusion Taskforce Capability
Integrity Transformation & Technology Services Group

National Disability Insurance Agency
M s47F-personal privacy

Emails47F-personal privacy @ndis. gov.au

Executive Assistant s47F-personal privacy | s47F-personal privacy @ndis. sov.au

NDIA acknowledges the Traditional Owners and Custodians of Country throughout Australia, and their
continuing connection to land, sea and community. We pay our respects to them and their cultures, and to
Elders past and present.

kkkkkkkkkkkhkkkkhkkkkkhkkkhkkhkkkkkhkkkkkhkkkkkhkkkkkhkkhkkhkkkkkhkkkkhkkhkkhkkkhkhkkkkhkkkkkk

IMPORTANT: This e-mailis for the use of the intended recipient only and may contain information that is confidential,
commercially valuable and/or subject to legal or parliamentary privilege. If you are not the intended recipient you are
notified that any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance
upon, this information is prohibited and may result in severe penalties. If you have received this e-mail in error please
notify the sender immediately and delete all electronic and hard copies of this transmission together with any

attachments. Please consider the environment before printing this e-mail
kkkkkkkkkkkkkkhkhkkkkkkkhhkhkkkkkkhkhkkkkkkhkkkhkhkkkkkkhhkhkkkkkkkhkhkhkkkkkkkhkhkkkkkk

This email message and any attached files may contain information that is confidential and/or privileged. They are

intended only for use by the individual or entity to whom they are addressed. If you are not the intended recipient or

the person responsible for delivering the message to the intended recipient, you have received this message in error
and any use, copying, circulation, forwarding, printing or publication of this message or attached files is strictly
forbidden, as is the disclosure of the information contained therein. If you have received this message in error,
please notify the sender immediately and delete it from your Inbox.

ACIC Web Site: www.acic.gov.au

Unsolicited commercial emails MUST NOT be sent to the originator of this email.
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DOCUMENT 3

From: s47F-personal privacy
To: s47F-personal privacy

CC' s47F-personal privacy . s47E(d)-certain operations of agencies
- ’

Subject: RE: For Action: COB 10/07 | FFT MOU - Extension of existing MOU [SEC=0FFICIAL:Sensitive]
Date: 15 July 2026 18:23:16
Attachments: image008.png

image009.png

image010.png

image011.png

image012.png

image013.png

image001.gif

OFFICIAL: Sensitive

Hey mate,
| just want to confirm after our discussion is this sorted now? | reiterate it is supported by the AFP.
Cheers

SATF-pers

DETECTIVE SUPERINTENDENT S47F-personal privacy
PERFORMING THE ROLE OF COMMANDER CAFAC

CRIME COMMAND
Tel: S47F-personal privacy pyg: F e

Australian Federal Police

The Australian Federal Police acknowledges the Traditional Owners and Custodians of Country
throughout Australia, and their continuing connection to land, sea and community. We pay
our respects to First Nations people, culture and Elders past, present and emerging.

From: s47F-personal privacy

Sent: Monday, 13 July 2026 10:19 AM

To:S47F-personal privacy

Cc: 347F-personal privacy s47E(d)-certain operations of agencies

Subject: F\W: For Action: COB 10/07 | FFT MOU - Extension of existing MOU
[SEC=0OFFICIAL:Sensitive]

Good morning™ " and
| am writing to seek your assistance on this IDC process underway. As you can imagine, it is
an important process and | would like to communicate to All FFT agencies regarding the

s47F-personal pr

extension of the existing MOU, to allow time for us to create a refreshed version in the coming
months.

Can | please seek your assistance in achieving a response from AFP?

| am happy to jump into a call

Kind regards,

s47F-personal privacy

s47F-personal privacy (s he/h er)

Acting Branch Manager, Fraud Fusion Taskforce Capability
Integrity Transformation & Technology Services Group

National Disability Insurance Agency
M s47F-personal privacy

Email s47F-personal privacy @ﬂdiS. ;;ov. au
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Executive Assistant 547F-persona| privacy s47F-personaI privacy @ ﬂd |S ) ,OV au
NDIA logo

The NDIA acknowledges the Traditional Custodians of Country throughout Australia
and their continuing connection to land, sea and community. We pay our respects to
them and their cultures and to Elders past, present and emerging.

From: S47F-personal privacy @ndis.gov.au> On Behalf Of

s47E(d)-certain operations of agencies

Sent: Friday, 3 July 2026 1:35 PM

TO . s47F-personal privacy s47F-personal privacy
.

@servicesaustralia.gov.au' < (@servicesaustralia.gov.au>;

s47F-personal privacy @ndis.gov.au>; SATFPErsOnaIPVacy Gyacic gov.au’

<s47F-personaI privacy @acic. 50v.au>; s47F-personal privacy @afp.gov. au'

<SaTFpersonal pivacy o o fp sov.au>; S47F-personal privacy @ag.gov.au>;

s47F-personal privacy @ato. gov.a U’ <S4TF-personal privacy @ato. sov.au>; s47F-personal privacy
@education.gov.au>; SHFEPESONAIPIVATY Gy /5 sov.aul’

<S47F-personal privacy @dva.gov.au>; S47F-personal privacy @ndiscommission.gov.au'

<SATE=personal pivacy n 4iscommission.gov.au>

Cc: 847 F-personal p“vacy ndis.gov.au>; s47F-personal privacy
@ndis.gov.au>; S47F-personal privacy ndis.gov.au>;

547 F_persona| privacy @ndis. gov.au>; s47E(d)-certain operations of agencies
@ndis.gov.ay>; STEDECTEN RERINSIMAENEE G 4 i 5oy aU
SHTEQCera operaions o1aGentes - 0o ooy gu>; e @servicesaustralia.gov.au'
EOSEIEEEESTE @servicesaustralia.gov.au>; S4TF-personal privacy @ag gov.au'
<s47F-personal privacy g, gov.au>; SIS PYY Gyacic.gov.au'
SATFpersonal privacy | ) i ov.au>: s47F-personal privacy @afp.gov.au' SATF-personal privacy o ov.au>:
s47F-personal privacy @afp.gov.au>; S47F-personal privacy
@afp.gov.au>; S47F-personal privacy @ag.gov.au>;
s47F-personal privacy@ato_gov' au' <S47F-personal privacy o at0.sov.au>; [
@ato.gov.au>; SHEPESONAIPIVAY Gy o g(th.gov.au' <HTPeSOIPMNAY o o (th sov.au>;
s47F-personal p”"acy@Health.gov.au' <SATEPErSOnal PAivacy o q(th cov.au>:
s47F-personal privacy @education.gov.au' <s47F-personaI privacy education. Oviau>;547F-Personal privacy
@dss.gov.au>; S47F-personal privacy ndis.gov.au>;
s47F-personal privacy @ndis.gov.au>; S47F-personal privacy
@ndis.gov.au>; S47TF-personal privacy @ndiscommission.gov.au'
<S4T7F-personal privacy & discommission.gov.au>;

saTE-personal pivacy qyseryicesaustralia.gov.au' <SHEPEISONAIPIVASY 6o 1 icesaystralia.gov.au>;
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s47E(d)-certain operations of agencies

@servicesaustralia.gov.au'

<s47E(d)—certain operations of agencies @ se I’Vi cesaustra “ a.g0v.au> .

S:

SHEpersonal e Gy servicesaustralia.gov.au' < PPN G so v icesaustralia.gov.au>;
@servicesaustralia.gov.au' < o™ Gservicesaustralia.gov.au>
Subject: For Action: COB 10/07 | FFT MOU - Extension of existing MOU
[SEC=OFFICIAL:Sensitive]

Dear IDC Members

| am writing to seek your FFT Inter-Departmental Committee (IDC) member

s47F-personal privacy

endorsement to extend the current FFT Memorandum of Understanding (MOU) from
30" June 2026 to 315! December 2026.
The current MOU is attached. This written request is in line with Section 5a of the
current MOU, where a decision can be made in writing by the IDC to extend the duration
of the MOU.
Extending the existing MOU will:
® Allow FFT to keep operating under the current MOU.
® Allow time for continued engagement with all FFT agencies on repositioning the
taskforce into FFT2.0.
® Provide time for a new draft MOU to be prepared, presented to IDC and signed by
all FFT agencies.
At the August IDC, we will put a proposal to IDC that will include how we will re-scope a
new version of the MOU.

Can | please seek your response via return email by COB 10th

July?

If you wish to discuss, please do not hesitate to reach out.

| will send communication to All FFT agencies regarding the outcome of this process,
highlighting the extension of the current MOU and intention to have a new version in
2026.

Kind regards,

s47F-personal privacy

s47F-personal privacy (sh e/h er)

Acting Branch Manager, Fraud Fusion Taskforce Capability
Integrity Transformation & Technology Services Group

National Disability Insurance Agency
M s47F-personal privacy

Email s47F-personal privacy @ ndis. gov. au

. . A47F-| | pri A47F-| | pri .
Executive Assistant ™ PEreona PIvasy | SEEERESOREIRIVESY @) 1 js ooy, au

NDIA acknowledges the Traditional Owners and Custodians of Country throughout
Australia, and their continuing connection to land, sea and community. We pay our
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respects to them and their cultures, and to Elders past and present.

kkkkkkkkkkkkkkkkkkkkkhkhkhkkkkkkkkkkkkhkhkhkhkhkkkkkkkkkkkkkhkhkhkkkkkkkkkkkkkkk

IMPORTANT: This e-mail is for the use of the intended recipient only and may contain
information that is confidential, commercially valuable and/or subject to legal or
parliamentary privilege. If you are not the intended recipient you are notified that any
review, re-transmission, disclosure, dissemination or other use of, or taking of any
action in reliance upon, this information is prohibited and may result in severe
penalties. If you have received this e-mail in error please notify the sender immediately
and delete all electronic and hard copies of this transmission together with any

attachments. Please consider the environment before printing this e-mail
khkkkkkkkkkkkkhkkkkkkkkkkhkkkhkhkkkhkkkhkkkhkhkkhkhkkhkhkkhkhkhkkhkhkkhkhkkhkhkkkhkkkhkkkhkkkkx
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From: PEPesCa RSy
TO: S47E(d)-certain operations of agencies
Cc: s47F-personal privacy ==
Subject: RE: For Action: COB 10/07 | FFT MOU - Extension of existing MOU [SEC=0FFICIAL:Sensitive]
Date: 06 July 2026 17:17:34
Attachments: image001.png
image002.png
image003.png

You don't often get email from m@ag.gov.au. Learn why this is important

OFFICIAL: Sensitive

. SATF-personal privacy

Hi
AGD is happy to endorse the proposed extension to the MOU.
Thanks

Sara
s47F-personal privacy

i i SATF- i @ g
t.547F—pelsonalpn\lacy | m.s47F-pelsonaIpnvaq | e. -personal privacy ag.oov.au

OFFICIAL: Sensitive

From: s47F-personal privacy On Behalf Of s47E(d)-certain operations of agencies

Sent: Friday, 3 July 2026 2:05 PM

To: ™" @servicesaustralia.gov.au' ; S47F-personal privacy .

saTF=personal piVacy @ 4 i gov.au' ; SATFPEMSONalPIVAcY Gy afp ooy, gy ; 47T PersonalPivasy .
s47F-personal privacy @ato.gov.au' : s47F-personal privacy : s47F-personal privacy @dva.gov.au' :
SATF-personal privacy @n discommission.gov.au'

Cc: S47F-personal privacy ;547F-Peiwulplivaw ;s47F—personal privacy ;S47F-personal privacy :

s47E(d)-certain operations of agencies . S4TE(d)-certain operations of agencies @acic. gov. au':

RGeS @servicesaustralia.gov.au' ; S47F-personal privacy .
sATEpesonalPiact Gy 4 cic gov.au' ; =P P  @afp.gov.qu’ ; SATF Persenalprivacy . s47F-personal privacy -
, SATEpersonal pvacy . s47F-personal privacy @ato.gov.au'; T ; SHEReRonalPIaSY Gy o alth gov.au' ;
SATF-personal pivacy G)Health.gov.qu' ; S47FPersenalPivacty Gyo 4y cation.gov.au' ; S47F-personal privacy .
s4TF-personal privacy , s47F-personal privacy | s47F-personal privacy .

s47F-personal privacy @ ndiscommission.gov.au' ; 377 PEOnAIPIVaYy Gy yicesaustralia.gov.au';
SATE(d) certain operations of agencies &, oy jicesaustralia.gov.au' ; ™™ @servicesaustralia.gov.au'
; SHTEPeRenEPTe Gyservicesaustralia.gov.au'

Subject: For Action: COB 10/07 | FFT MOU - Extension of existing MOU
[SEC=0OFFICIAL:Sensitive]

OFFICIAL: Sensitive

CAUTION: This email originated from outside of the organisation. Do not follow guidance, click links, or
open attachments unless you recognise the sender and know the content is safe.

Dear IDC Members
| am writing to seek your FFT Inter-Departmental Committee (IDC) member
endorsement to extend the current FFT Memorandum of Understanding (MOU) from

30" June 2026 to 315 December 2026.
The current MOU is attached. This written request is in line with Section 5a of the
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current MOU, where a decision can be made in writing by the IDC to extend the duration
of the MOU.
Extending the existing MOU will:
® Allow FFT to keep operating under the current MOU.
® Allow time for continued engagement with all FFT agencies on repositioning the
taskforce into FFT2.0.
® Provide time for a new draft MOU to be prepared, presented to IDC and signed by
all FFT agencies.
At the August IDC, we will put a proposal to IDC that will include how we will re-scope a
new version of the MOU.
Can | please seek your response via return email by COB 10th July?
If you wish to discuss, please do not hesitate to reach out.
| will send communication to All FFT agencies regarding the outcome of this process,
highlighting the extension of the current MOU and intention to have a new version in
2026.
Kind regards,

s47F-personal privacy

s47F-personal privacy (sh e/h er)

Acting Branch Manager, Fraud Fusion Taskforce Capability
Integrity Transformation & Technology Services Group

National Disability Insurance Agency
M s47F-personal privacy

Email s47F-personal privacy @ndis. §§OV. au

. B 47F- | pri - i .
Executive ASSIStantS personal privacy | s47F-personal privacy @ ndis. sov.au

NDIA acknowledges the Traditional Owners and Custodians of Country throughout
Australia, and their continuing connection to land, sea and community. We pay our
respects to them and their cultures, and to Elders past and present.

kkhkkkhkkkkkkkkkkkkkkhkhhhkhkhkkkkkkkkkkkkhhhhkhkkkkkkkkkkkkhhhhkhkkkkkkkkkkkkkkkkk

IMPORTANT: This e-mail is for the use of the intended recipient only and may contain
information that is confidential, commercially valuable and/or subject to legal or
parliamentary privilege. If you are not the intended recipient you are notified that any
review, re-transmission, disclosure, dissemination or other use of, or taking of any
action in reliance upon, this information is prohibited and may result in severe

Page 10 of 53

This document was released under the Freedom of Information Act 1982 by the National Disability Insurance Agency.



FOI 25/26-3514

penalties. If you have received this e-mailin error please notify the sender immediately
and delete all electronic and hard copies of this transmission together with any
attachments. Please consider the environment before printing this e-mail

kkkkkkkkkkkkkkkkkhkkkkhkkkhkkkkhkkkkhkkkkhkhkkkhkkkhkkkkhkkkkkkkhkkkhkkkhkkkkkkkkkkkkkkk

OFFICIAL: Sensitive

If you have received this transmission in error please notify us immediately by return e-
mail and delete all copies. If this e-mail or any attachments have been sent to you in error,
that error does not constitute waiver of any confidentiality, privilege or copyright in
respect of information in the e-mail or attachments.
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From: on behalf of_
To:
Cc:
Subject: FW: For Action: COB 10/07 | FFT MOU - Extension of existing MOU [SEC=OFFICIAL]
Date: 07 July 2026 14:37:10
Attachments: image001.png
image002.png
image003.png
Fraud Fusion Taskforce MOU 26-5-23.pdf

OFFICIAL

ST
We have no objections to the extension of the existing MOU.
Regards,

n behalf of
g Dep ommissioner
Fraud and Criminal Behaviours | Compliance and Engagement Group

Australian Taxation Office
OFFICIAL

OFFICIAL

From:S47F-personal privacy ~ @ndis.gov.au> On Behalf Of

AT oot opersons of agenci>d

Sent: Friday, 3 July 2026 2:05 PM

To: 77" @servicesaustralia.gov.au' ¥ G seryicesaustralia.gov.au>;
SA7F-personal pivacy s cou o.o; MO G go
T 1 0,2, FFPEE) o, v o AEPSOMENS 0 02
s4T7F-personal privacy @ag.cov.au>; s47F-personal privacy @ato.gov.au>;
SA7F-personal pIVaCY. et o o> FIFE 00, ov.au
<SHTFpesonalPVasy @) iy oy, a>; SATFPErSONal PIVaSY @ gjscommission.gov.au’
<fATFpersonalpivacy o, djscommission.gov.au>
Cc:s47F-personal privacy  @ndis.gov.au>; HrPesememes

. @ndis.govau;s47F-personalprivacy  @ndis.gov.au> T
I @ndis.gov. au>; FETE(EESER spertons of sgencies
N o012 > EEERER @i gov.ou NN
. @acic.govau>; o T @servicesaustralia.gov.au

[rsS——== @servicesaustralia.gov.au>; SATF-PErsonalipivacy @ag. gov.au’
<sATF-personal privacy @ ag. gov.au>; TP @acic.gov.au’ SRR @acic gov.au>;
TP @afp.gov.au SIS @ap gov.ay>; TSRS

. @afpgovaw>; SATF-personal privacy  @afp.govau> T
. @ato.gov.ay>; HIFPEORIENAY @heqlth.gov.au’ SHEPERRIPNY 6)hog th gov.au>;
s4TF-personal pivacy @Health.gov. au' <SATF-Personalpivacy o e (th.gov.au>;
sATF-personal pivacy r @y e jucation. gov.au’ <SHFPESONAIPRVASY G0\ cation gov. au >; S47F-Personal pivacy
. @dssgovau>;S47F-personal privacy  @ndis.gov.au>;FTEmene
. O©ndisgovau>;s47F-personal privacy  @ndis.cov.au>;
sATF-personal privacy @ndiscommission.gov.au'

Page 12 of 53

This document was released under the Freedom of Information Act 1982 by the National Disability Insurance Agency.



FOI 25/26-3514

s47F-personal privacy @ndiscommission.gov.au>; S4FPersonalpivaty Gyqeryicesaustralia.gov.au'

<SATEpeIsonalpivacy o s 1 icesaustralia.gov.au>;

S47E(d)-certain operations of agencies @se rvicesaustralia gov au'

s47E(d)-certain operations of agencies s47F-personal privacy

< (@servicesaustralia.gov.au>; @servicesaustralia.gov.au'

SHEPEBOAPIE )50 1 icesaustralia.gov.au>; F e @servicesaustralia.gov.au'
- | pri . .

SHEPEERPTE ) o 1vicesaustralia.gov.au>

Subject: For Action: COB 10/07 | FFT MOU - Extension of existing MOU

[SEC=0OFFICIAL:Sensitive]
EXTERNAL EMAIL: STOP. CHECK. PROTECT.

Dear IDC Members
| am writing to seek your FFT Inter-Departmental Committee (IDC) member

endorsement to extend the current FFT Memorandum of Understanding (MOU) from
30'™" June 2026 to 315 December 2026.
The current MOU is attached. This written request is in line with Section 5a of the
current MOU, where a decision can be made in writing by the IDC to extend the duration
of the MOU.
Extending the existing MOU will:
® Allow FFT to keep operating under the current MOU.
® Allow time for continued engagement with all FFT agencies on repositioning the
taskforce into FFT2.0.
® Provide time for a new draft MOU to be prepared, presented to IDC and signed by
all FFT agencies.
At the August IDC, we will put a proposal to IDC that will include how we will re-scope a
new version of the MOU.
Can | please seek your response via return email by COB 10th July?
If you wish to discuss, please do not hesitate to reach out.
| will send communication to All FFT agencies regarding the outcome of this process,
highlighting the extension of the current MOU and intention to have a new version in
2026.
Kind regards,

S47F-personal privacy

s47F-personal privacy (she/her)

Acting Branch Manager, Fraud Fusion Taskforce Capability
Integrity Transformation & Technology Services Group

National Disability Insurance Agency
M s47F-personal privacy

Email s47F-personal privacy @ ndis. ;;OV. au

Executive Assistant s47F-personal privacy | s47F-personal privacy @ndis. 'ov.au
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NDIA acknowledges the Traditional Owners and Custodians of Country throughout
Australia, and their continuing connection to land, sea and community. We pay our
respects to them and their cultures, and to Elders past and present.

kkkkkkkkkkkkkkkkkkkkkhkhkhkkkkkkkkkkkkhkhkhkhkhkkkkkkkkkkkkkhkhkhkkkkkkkkkkkkkkk

IMPORTANT: This e-mail is for the use of the intended recipient only and may contain
information that is confidential, commercially valuable and/or subject to legal or
parliamentary privilege. If you are not the intended recipient you are notified that any
review, re-transmission, disclosure, dissemination or other use of, or taking of any
action in reliance upon, this information is prohibited and may result in severe
penalties. If you have received this e-mail in error please notify the sender immediately
and delete all electronic and hard copies of this transmission together with any

attachments. Please consider the environment before printing this e-mail
khkkkkkkkkkkkkhkkkkkkkkkkhkkkhkhkkkhkkkhkkkhkhkkhkhkkhkhkkhkhkhkkhkhkkhkhkkhkhkkkhkkkhkkkhkkkkx
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DOCUMENT 6

From: s47F-personal privacy
To: S47E(d)-certain operations of agencies
cc: S47E(d)-certain opera
Subject: RE: For Action: COB 10/07 | FFT MOU - Extension of existing MOU [SEC=OFFICIAL:Sensitive]
Date: 06 July 2026 08:53:31
Attachments: image001.png
image002.png
image003.png
s47F-personal privacy
Hello

On behalf of DSS, | endorse the extension of the current FFT MOU to 31 December
2026.

I note that the description of DSS is out-of-date in the current MOU, but accept that will
be rectified in the new version that will be prepared.

Kind Regards,

SA4TF-person

From: s47F-personal privacy On Behalf Ofs47E(d)-certain operations of agencies

Sent: Friday, 3 July 2026 2:05 PM

S47F+ I pri - - ' = i
To: SR Gyservicesaustralia.gov.au' ; S47F-personal privacy .
s47F-personal privacy @acic.gov.au'; s47F-personal privacy @afp.gov.au'; s47F-personal privacy

’

s47F-personal privacy @ ato gov au': s47F-personal privacy . s47F-personal privacy @ dva gov au' - S47F-personal privac
. N ’ ’ . . ’

Cc:s47F-personal privacy ;
s47E(d)-certain operations of agencies @acic.gov.au';

47E(d)-certain operations of agenci . . i
FEOETEIOEEEISE Gservicesaustralia.gov.au' ; S47F-personal privacy @ag.gov.au' ;
s47F-personal privacy @acic.gov.au' : s47F-personal privacy @afp.gov.au' : s47F-personal privacy : s47F-personal privacy

: s47F-personal privacy : s47F-personal privacy @gato. gov.au'; S : S47F-personal privacy @health.gov.au';
s47F-personal privacy @Health .gov.au 1 : s47F-personal privacy @education .gov.au ' : s47F-personal privacy .
s47F-personal privacy

@servicesaustralia.gov.au';

S— - : . . \ . S4TF- I pri . . '
SATE(@)-certain operations ofagencies &y o r/icesaustralia.gov.au' ; X7 PP Gyservicesaustralia.gov.au

s47F-personal privacy

; @servicesaustralia.gov.au'
Subject: For Action: COB 10/07 | FFT MOU - Extension of existing MOU
[SEC=OFFICIAL:Sensitive]
Dear IDC Members
| am writing to seek your FFT Inter-Departmental Committee (IDC) member
endorsement to extend the current FFT Memorandum of Understanding (MOU) from
30" June 2026 to 315t December 2026.
The current MOU is attached. This written request is in line with Section 5a of the
current MOU, where a decision can be made in writing by the IDC to extend the duration
of the MOU.
Extending the existing MOU will:

® Allow FFT to keep operating under the current MOU.

® Allow time for continued engagement with all FFT agencies on repositioning the

taskforce into FFT2.0.
® Provide time for a new draft MOU to be prepared, presented to IDC and signed by
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all FFT agencies.
At the August IDC, we will put a proposal to IDC that will include how we will re-scope a
new version of the MOU.
Can | please seek your response via return email by COB 10th July?
If you wish to discuss, please do not hesitate to reach out.
| will send communication to All FFT agencies regarding the outcome of this process,
highlighting the extension of the current MOU and intention to have a new version in
2026.
Kind regards,

s47F-personal privacy

s47F-personal privacy (she/her)

Acting Branch Manager, Fraud Fusion Taskforce Capability
Integrity Transformation & Technology Services Group
National Disability Insurance Agency

s47F-personal privac
M P! p y

Email s47F-personal privacy @ ndis. gov. au

. . A47F-| | pri A47F-| | pri .
Executive Assistant ™’ PErEonaPIvasy | SEEERESOREIRIVESY @) 1 s ooy, au

NDIA acknowledges the Traditional Owners and Custodians of Country throughout
Australia, and their continuing connection to land, sea and community. We pay our
respects to them and their cultures, and to Elders past and present.
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IMPORTANT: This e-mail is for the use of the intended recipient only and may contain
information that is confidential, commercially valuable and/or subject to legal or
parliamentary privilege. If you are not the intended recipient you are notified that any
review, re-transmission, disclosure, dissemination or other use of, or taking of any
action in reliance upon, this information is prohibited and may result in severe
penalties. If you have received this e-mailin error please notify the sender immediately
and delete all electronic and hard copies of this transmission together with any
attachments. Please consider the environment before printing this e-mail
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From: s47F-personal privacy
To: s47F-personal privacy
Cc: S47E(d)-certain operations of agencies » g 47F—person al privacy S47E(d)-certain operations of agencies s47F-personal privacy
Subject: RE: For Action: COB 10/07 | FFT MOU - Extension of existing MOU [SEC=OFFICIAL:Sensitive]
Date: 10 July 2026 08:08:16
Attachments: image004.png

image005.png

image006.png

image007.png

image008.png

image009.jpa

image010.png

image011.png

image012.png

s47F-personal privacy

Good morning
DVA’s agreement to extend the MOU is noted. Many thanks for your ongoing support.

Warm regards,
s47F-personal privacy

Assistant Director, Strategy and Governance
Mobile: s47F-personal privacy

Email: s47F-personal privacy @ ndis. sov.au

From: s47F-personal privacy

Sent: Friday, 10 July 2026 6:35 AM
To: s47F-personal privacy

Cc: S47E(d)-certain operations of agencies; s47F-personaI privacy

Subject: FW: For Action: COB 10/07 | FFT MOU - Extension of existing MOU
[SEC=0OFFICIAL:Sensitive]

Good morning”

DVA agrees to the extension.

Kind regards,

s47F-personal privacy | rirst Assistant Secretary

Provider Integrity Division

Department of Veterans’ Affairs

s47F-personal privacy @ dva Jov.au

s47F-personal privacy

From:S47F-personal privacy @ndis.gov.au> On Behalf Of

s47E(d)-certain operations of agencies

Sent: Friday, 3 July 2026 2:05 PM

TO . s47F-personal privacy s47F-personal privacy
.

@servicesaustralia.gov.au' < (@servicesaustralia.gov.au>;
s47F-personal privacy ndis.gov.au>; SAFPErSONaPIVacy Gyqcic sov.au’
<s47F-personaI pnvacy@acic.gov_au>;s47F-personal privacy@afp.govhau-<s47F-personaI privacy afp.gov.au>;
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s47F-personal privacy @ag.gov.au>; 'fIEPIEMEPIEY G at0 gov.au’

s47F-personal privacy @ato. gov.au>; s47F-personal privacy s47F-personal privacy @education.gov.au>;
@dva.gov.au>; S47F-personal pivacy ayn discommission.gov.au'

<SATESpersonal privacy o djscommission.gov.au>

s47F-personal priv

Cc: S47 F-personal pnvacy ndis.gov.a > s47F-personal privacy
@ndis.gov.au>; S47F-personal privacy ndis.gov.au>; e

ndis.gov.au>: SA7E(d)-certain operations of agencies
@ .gOoV. ;
@ n d | s.g0v.au >; S47E(d)-certain operations of agencies @a c | c .gOV. au ' <s47E(d)»cen,ain ope
. s4TE(d)-certain operations of agencies . . '
@acic.gov.au>; @servicesaustralia.gov.au
S47E(d)-certain operations of agencie . . 5 '
T @servicesaustralia.gov.au>; S4TF-personal privacy @ag.gov.au

<S47F_personal pnvacy ag.sov.au>: s47F-personal privacy @aClC,gOV,a ul s47F-personal privacy aC|C sov.au>:
s47F-personal privacy @ afp g ov.au' s47F-personal privacy

. sS47F-personal privac!
afp.gov.au>; P privacy

@afp.gov.au>; S47F-personal privacy afp.gov.au>;
@ag.gov.au>; s47F-personal privacy @ato.gov.au'
<S47F-personal privacy @ato.gov.au>; S47F-personal privacy 3 5to sov.au >
S4TF-personal privacy @health .gov.au ' SHIESSonal privacy @health.gov.au>;
s47F-personal privacy @Health .gov.au ' S47F-personal privacy @Health.gov.au>;
s47F-personal privacy @education. gov.au 1 <s47F-personaI privacy @education.gov.au > s47F-personal privacy

S47F-personal priv

@dss.gov.au>; S47F-personal privacy ndis.gov.au>; FEPesemipaEsy
@ndis.gov.au>; S47F-personal privacy ndis.gov.au>;

s47F-personal privacy @ndiscommission.gov.au'

<S47TE-personal privacy on discommission.gov.au>; S47F-personal privacy
(@servicesaustralia.gov.au>;

s47E(d)-certain operations of agencies @SerVicesa Ustra“a .gOV.aU|

@servicesaustralia.gov.au>; SIS Gysenicesaustralia.gov.au’

STEpersonalPiVacy o 5o 1 /jcesaustralia.gov.au>; @servicesaustralia.gov.au'

LHEREEEAPNES )50 rvicesaustralia.gov.au>

Subject: For Action: COB 10/07 | FFT MOU - Extension of existing MOU

[SEC=0OFFICIAL:Sensitive]

Dear IDC Members

| am writing to seek your FFT Inter-Departmental Committee (IDC) member

<s47E(d)-certain operations of agencies

s47F-personal privacy

endorsement to extend the current FFT Memorandum of Understanding (MOU) from
30" June 2026 to 315! December 2026.
The current MOU is attached. This written request is in line with Section 5a of the
current MOU, where a decision can be made in writing by the IDC to extend the duration
of the MOU.
Extending the existing MOU will:
® Allow FFT to keep operating under the current MOU.
® Allow time for continued engagement with all FFT agencies on repositioning the
taskforce into FFT2.0.
® Provide time for a new draft MOU to be prepared, presented to IDC and signed by
all FFT agencies.
At the August IDC, we will put a proposal to IDC that will include how we will re-scope a

new version of the MOU.
th
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Can | please seek your response via return email by COB 10 July?

If you wish to discuss, please do not hesitate to reach out.

| will send communication to All FFT agencies regarding the outcome of this process,
highlighting the extension of the current MOU and intention to have a new version in
2026.

Kind regards,

s47F-personal privacy

s47F-personal privacy (she/her)

Acting Branch Manager, Fraud Fusion Taskforce Capability
Integrity Transformation & Technology Services Group

National Disability Insurance Agency
M s47F-personal privacy

Email s47F-personal privacy @ﬂdiS. §§OV. au

. B 47F- | pri - i .
Executive ASSIStantS personal privacy | s47F-personal privacy @ ndis. sov.au

NDIA acknowledges the Traditional Owners and Custodians of Country throughout
Australia, and their continuing connection to land, sea and community. We pay our
respects to them and their cultures, and to Elders past and present.
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IMPORTANT: This e-mail is for the use of the intended recipient only and may contain
information that is confidential, commercially valuable and/or subject to legal or
parliamentary privilege. If you are not the intended recipient you are notified that any
review, re-transmission, disclosure, dissemination or other use of, or taking of any
action in reliance upon, this information is prohibited and may result in severe
penalties. If you have received this e-mailin error please notify the sender immediately
and delete all electronic and hard copies of this transmission together with any

attachments. Please consider the environment before printing this e-mail
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DOCUMENT 8

From: s47F-personal privacy
To: s47E(d)-certain operations of agencies

Cc: s47F-personal privacy s47E(d)-certain operations of agencies
Subject: RE: For Action: COB 10/07 | FFT MOU - Extension of existing MOU [SEC=OFFICIAL:Sensitive]
Date: 03 July 2026 16:52:25
Attachments: image004.png
image005.png
image006.png
image007.png
image008.png

s47F-personal privacy

| am happy to endorse as the NDIS Commission’s IDC member.
Thanks

s47F-personal privacy

If using assistive technology, the main message ends here. See the signature, acknowledgement of country,
disclaimer, and privacy notice below.

s47F-personal privacy
She/Her

Deputy Commissioner & Registrar

Regulatory Operations

Phone 1800 035544

Email s47F-personal privacy G\ D|SCommission.gov.au

Location Melbourne, VIC (AEST GMT +10)

EA s47F-personal privacy NDIScommission.gov.au

We acknowledge the traditional owners of country across Australia. We recognise their continuing
connection to the land, sea, and community. We pay our respects to elders, past and present, and extend

that respect to all First Nations peoples.

Important: This email and its attachments may contain confidential information. If you received it by
mistake, reply to the sender immediately and delete it. Do not share, copy, or use the email for any other

purpose.
Privacy: We handle any personal information in this email according to our Privacy Policy.

From: s47F-personal privacy On Behalf Ofs47E(d)-certain operations of agencies

Sent: Friday, 3 July 2026 2:05 PM
To: SN Gyservicesaustralia.gov.au' ; S47F-personal privacy
@acic.gov.au' ; SATFPersonalpivacy gy ooy, gy ; S47FPersonal privacy
@ato.gov.au' ; S47F-personal privacy @dva.gov.au';

S47F-personal privac

Cc:s47F-personal privacy ;
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s47E(d)-certain operations of agencies @acic.gov.au';
PRI @ servicesaustralia.gov.au' ; SATF-personal privacy @ag.gov.au' ;
SHTERSISONEPIES Gy 4 i, gov.au' ; SEPESMPNY Gafp sov.au' ; SATF-personal privacy

@ato.gov.au' ; S47F-personal privacy @health.gov.au';
s47F-personal privacy@HeaLth‘gov'au- : s47F-personal privacy @education.gov.au' : s47F-personal privacy

@servicesaustralia.gov.au';
e - i . . . - I pri . . .
S4TE(d)-certain operations ofagencies .0 r/icesaustralia.gov.au' ; 57 PP @servicesaustralia.gov.au

. S47F-personal privacy

; @servicesaustralia.gov.au'
Subject: For Action: COB 10/07 | FFT MOU - Extension of existing MOU
[SEC=0OFFICIAL:Sensitive]
Dear IDC Members
| am writing to seek your FFT Inter-Departmental Committee (IDC) member
endorsement to extend the current FFT Memorandum of Understanding (MOU) from
30'™" June 2026 to 315! December 2026.
The current MOU is attached. This written request is in line with Section 5a of the
current MOU, where a decision can be made in writing by the IDC to extend the duration
of the MOU.
Extending the existing MOU will:

® Allow FFT to keep operating under the current MOU.

® Allow time for continued engagement with all FFT agencies on repositioning the

taskforce into FFT2.0.
® Provide time for a new draft MOU to be prepared, presented to IDC and signed by
all FFT agencies.

At the August IDC, we will put a proposal to IDC that will include how we will re-scope a
new version of the MOU.
Can | please seek your response via return email by COB 10th July?
If you wish to discuss, please do not hesitate to reach out.
| will send communication to All FFT agencies regarding the outcome of this process,
highlighting the extension of the current MOU and intention to have a new version in
2026.
Kind regards,

S47F-personal privacy

s47F-personal privacy (she/her)
Acting Branch Manager, Fraud Fusion Taskforce Capability

Integrity Transformation & Technology Services Group

National Disability Insurance Agency
M s47F-personal privacy

Email s47F-personal privacy @ndis. sov.au

Executive Assistant s47F-personal privacy I s47F-personal privacy @ndis. 'ov.au
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NDIA acknowledges the Traditional Owners and Custodians of Country throughout
Australia, and their continuing connection to land, sea and community. We pay our
respects to them and their cultures, and to Elders past and present.
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IMPORTANT: This e-mail is for the use of the intended recipient only and may contain
information that is confidential, commercially valuable and/or subject to legal or
parliamentary privilege. If you are not the intended recipient you are notified that any
review, re-transmission, disclosure, dissemination or other use of, or taking of any
action in reliance upon, this information is prohibited and may result in severe
penalties. If you have received this e-mail in error please notify the sender immediately
and delete all electronic and hard copies of this transmission together with any

attachments. Please consider the environment before printing this e-mail
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From: s47F-personal privacy

To: FRAUDFUSIONTASKFORCE; "7 === G seryicesaustralia.gov.au"; S47F-personal privacy
@acic.gov.au”; ‘S#7FPesenslpie @afp.gov.au”; s47F-personaI privacy @ato.gov.au";
-S4TF-personal prvacy @) v qov.ay”; "S47F-personal privacy @ndiscommission. gov au”
Ca: s47F-personaI privacy = @acic.gov.au”;
X operaions o) servicesaustralia.qov.au”; ‘SA7F-personal privacy @ag gov.au™; 7 == @acic.gov.au”;
# m=—=r= @afp.gov.au”; S47F-personal privacy
@ato.gov.au”; s47F-personal pnvacyg health.gov.au’;
SHFpesonslpieey @Health.gov.au”; 47F-personal privacy
_ : : @ndiscommission.gov.au”; S#7Fpesenal pivacy (qiseryicesaustralia.gov.au”;
S47E(d)-certain operations of agences (q)seryicesaustralia.gov.au”; ¥ 7™ M qiservicesaustralia.gov.au”;
T e=eaiservicesaustralia.gov.au”
Subject: RE: For Action: COB 10/07 | FFT MOU - Extension of existing MOU [SEC=OFFICIAL:Sensitive]
Date: 10 July 2026 15:09:58

Attachments: image004.jpg
image005.png
image006.png
image007.png

OFFICIAL: Sensitive

Good afternoon team
Endorsed by the Department of Education, look forward to the subsequent discussion.
Regards

‘sA7F-personal privacy

s47F-personal pﬂvacy(he/hlm)
First Assistant Secretary, Child Care Integrity Division | Chief Al Officer

Australian Government Department of Education
phoneM7F-persmalprivacy I Moblleuﬁmmcy

Website | LinkedIn | Instagram | Facebook | X | Newsroom

Making Flexibility Work - if you receive an email from me outside of normal business hours, I'm sending it at a
time that suits me. Unless it's marked urgent, I'm not expecting you to read or reply until normal business hours.

A close up of a blue and orange background Description automatically generated

The Department of Education acknowledges the Traditional Owners and Custodians of Country throughout Australia and their
continuing connection to land, waters and community. We pay our respects to them and their cultures, and Elders past and
present.

The artwork Guwanyi wingara yirabana is our story. It means ‘learning journey’ in Dharug/Darug language. Designed by Trevor

Eastwood from Dalmarri with our people, the artwork was made by many hands in a powerful gesture showcasing reconciliation in
action.

OFFICIAL: Sensitive

From: s47F-personal privacy On Behalf ofs47E(d)-oertain operations of agencies

Sent: Friday, 3 July 2026 2:05 PM

To: ™" @servicesaustralia.gov.au' ; S47F-personal privacy @acic.gov.au'

; STFpersonal pivacy 64 oov.au’ ; S47F-personal privacy @ato.gov.au' ; S47F-personal privacy
@dva.gov.au' ; SATFE-personal pivacy ayn discommission.gov.au'

Cc:s47F-personal privacy ;

s47E(d)-certain operations of agencies @acic.gov.au';

HEGEmeEsERe= @servicesaustralia.gov.au' ; $47F-personal privacy @ag gov.au'

Page 23 of 53

DOCUMENT 9

This document was released under the Freedom of Information Act 1982 by the National Disability Insurance Agency.



FOI 25/26-3514

sHTFpesonalPIacy G acic.gov.au’ ; ST PERIPNRY Gyafp gov.au' ; S47F-personal privacy

@ato.gov.au' ; S47F-personal privacy @health.gov.au';
s4TF-personal pivacy qHealth.gov.au' ; S47 F-personal privacy

@ndiscommission.gov.au';

sd7F-personal piVacy myseryicesaustralia.gov.au' ;
SATE(d)-certain operations of agencies a0 vjcesaustralia.gov.au' ; ¥ P™ Gyservicesaustralia.gov.au' ;
FFpemenslEn=® @servicesaustralia.gov.au'
Subject: For Action: COB 10/07 | FFT MOU - Extension of existing MOU
[SEC=0OFFICIAL:Sensitive]

OFFICIAL: Sensitive

CAUTION: This email originated from outside of the organisation. Do not click links or open
attachments unless you recognise the sender and know the content is safe.

Dear IDC Members
| am writing to seek your FFT Inter-Departmental Committee (IDC) member endorsement
to extend the current FFT Memorandum of Understanding (MOU) from 30" June 2026
to 315t December 2026.
The current MOU is attached. This written request is in line with Section 5a of the current
MOU, where a decision can be made in writing by the IDC to extend the duration of the
MOU.
Extending the existing MOU will:

® Allow FFT to keep operating under the current MOU.

® Allow time for continued engagement with all FFT agencies on repositioning the

taskforce into FFT2.0.
® Provide time for a new draft MOU to be prepared, presented to IDC and signed by
all FFT agencies.

At the August IDC, we will put a proposal to IDC that will include how we will re-scope a
new version of the MOU.
Can | please seek your response via return email by COB 10t July?
If you wish to discuss, please do not hesitate to reach out.
I will send communication to All FFT agencies regarding the outcome of this process,
highlighting the extension of the current MOU and intention to have a new version in
2026.
Kind regards,

s4TF-personal privacy

sATF-personal pivacy she/her)

Acting Branch Manager, Fraud Fusion Taskforce Capability
Integrity Transformation & Technology Services Group

National Disability Insurance Agency
M S47F-personal privacy
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Email s47F-personal privacy @ndis. gov.au
Executive Assistant s47F-personal privacy | s47F-personal privacy @ndis.gov.au

NDIA acknowledges the Traditional Owners and Custodians of Country throughout
Australia, and their continuing connection to land, sea and community. We pay our
respects to them and their cultures, and to Elders past and present.
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IMPORTANT: This e-mail is for the use of the intended recipient only and may contain
information that is confidential, commercially valuable and/or subject to legal or
parliamentary privilege. If you are not the intended recipient you are notified that any
review, re-transmission, disclosure, dissemination or other use of, or taking of any action
in reliance upon, this information is prohibited and may result in severe penalties. If you
have received this e-mail in error please notify the sender immediately and delete all
electronic and hard copies of this transmission together with any attachments. Please
consider the environment before printing this e-mail
kkkkkkkkkkhkkkkkhkkkkkhkkhkkhkkhkkhkkhkkkkkhkkhkkkkhkkhkkkhkkhkkkkhkkkkkhkkkkkhkkkkhkkkhkkhkkkkkkkkkkkkk
OFFICIAL: Sensitive

Notice:

The information contained in this email message and any attached files may be confidential
information, and may also be the subject of legal professional privilege. If you are not the
intended recipient, any use, disclosure or copying of this email is unauthorised. If you
received this email in error, please notify the sender by contacting the department's
switchboard on 1300 566 046 during business hours (8:30am - Spm Canberra time) and
delete all copies of this transmission together with any attachments.
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From: B '
To: S4TE(d)-certain operations of agencies - s A7 _narsonal pnvacv @acic.gov.au”;
rwesnepes @afp gov.au”; s47F-personal privacy @ato.gov.au”; $#7F-eersenslpriacy
@dva,gov.au"; 's47F-pemonal privacy @ndscommission.gov.au”;
SA4TF-personal "'"'”’@xmcesausnaha.amc.au
ce: s47F-personal privacy 3 : :
“Se(orcsanperrs s47F-pelsuua| PHVacy @ag,gov,au”; ST """”@amcm

“(@servicesaustralia.gov.au";
[ramenmsa @afp gov.au”; s47F-DersonaI privacy
@ato.gov.ay”; SA7F-personal privacy @health.gov.au”;

S47F-personal pivacy @Health.gov,gy"; S47F-personal Pivacy @edcation.gov.au’; s47F-personaI privacy

M‘W@mmm.au_ R "

MM( trali u'rH.........,,...._@ trali smtpm-pm !
Subject: IDC Update | FFT MOU - Extension of existing MOU [SEC=OFFICIAL: Sensttlve]
Date: 16 July 2026 14:43:38
Attachments: image004.png

DOCUMENT 10

Dear IDC Members,
This morning, | wrote to the IDC Co-Chairs to confirm this was a successful exercise and we
have achieved IDC endorsement to extend the current FFT Memorandum of Understanding

(MOU) from 30" June 2026 to 315 December 2026.
From here, we will:
® Provide an update to all FFT primary contacts and include this in the next FFT Status
Update.
® (Continue drafting the next iteration of the FFT MOU for further discussion at the August
IDC.

Many thanks to everyone. Please do not hesitate to reach out if you wish to discuss.
Kind regards,

sATF-personal privacy
s47F-personal pivacy (she/her)
Acting Branch Manager, Fraud Fusion Taskforce Capability
Integrity Transformation & Technology Services Group
National Disability Insurance Agency
M s47F-personal privacy
Email $47F-personal pivacy @ s ooy, au
Executive Assistant ™" PeEonaPiady | SETFEpEsonalpiVady o, 1 s o0y 4
NDIA logo
7l

The NDIA acknowledges the Traditional Custodians of Country throughout Australia
and their continuing connection to land, sea and community. We pay our respects to
them and their cultures and to Elders past, present and emerging.
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From: s47F-personal privacy On Behalf Of s47E(d)-certain operations of agencies

Sent: Friday, 3 July 2026 1:35 PM
To: HFPEPN Gyservicesaustralia.gov.au' ; S47F-personal privacy
@acic.gov.au' ; SHTFPEISORIPIGSY Gya 5oy q' ; SHTFPeIsOnalpiivacy
@ato.gov.au' ; S47F-personal privacy @dva.gov.au';
s47F-personal piivacy qyn discommission.gov.au'
Cc:S47F-personal privacy ;
s47E(d)-certain operations of agencies @acic.gov.au';
FHEOSEIREERASTE @ servicesaustralia.gov.au' ; S47TF-personal privacy @ag.gov.au' ;
saTEpersonal PV & 5 i gov.au' ; ST PSP Gyatp sov.au' ; S4TF-personal privacy
@ato.gov.au' ;e
@health.gov.au' ; S47TFpersonal pivacy qyegith. gov.au' ;
savF-personal privacy Gy jucation.gov.au' ; S47F-personal privacy
@ndiscommission.gov.au';
saTF-personal pivacy Gyservicesaustralia.gov.au' ;

s47E(d)-certain operations of agencies

(@servicesaustralia.gov.au';

SHEPESNAPES Gyservicesaustralia.gov.au' ;= MY @servicesaustralia.gov.au'
Subject: For Action: COB 10/07 | FFT MOU - Extension of existing MOU
[SEC=OFFICIAL:Sensitive]

Dear IDC Members

| am writing to seek your FFT Inter-Departmental Committee (IDC) member

endorsement to extend the current FFT Memorandum of Understanding (MOU) from
30" June 2026 to 315t December 2026.
The current MOU is attached. This written request is in line with Section 5a of the
current MOU, where a decision can be made in writing by the IDC to extend the duration
of the MOU.
Extending the existing MOU will:
® Allow FFT to keep operating under the current MOU.
® Allow time for continued engagement with all FFT agencies on repositioning the
taskforce into FFT2.0.
® Provide time for a new draft MOU to be prepared, presented to IDC and signed by
all FFT agencies.
At the August IDC, we will put a proposal to IDC that will include how we will re-scope a
new version of the MOU.
Can | please seek your response via return email by COB 10th July?
If you wish to discuss, please do not hesitate to reach out.
I will send communication to All FFT agencies regarding the outcome of this process,
highlighting the extension of the current MOU and intention to have a new version in
2026.
Kind regards,

s47F-personal privacy
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s47F-personal privacy (sh e/h er)

Acting Branch Manager, Fraud Fusion Taskforce Capability
Integrity Transformation & Technology Services Group

National Disability Insurance Agency
M s47F-personal privacy

Email s47F-personal privacy @ ndis. ;;ov. au

. . A4T7F- | pri - i .
Executive Assistant 347" personal privacy | s47F-personal privacy @ndis.gov.au

NDIA acknowledges the Traditional Owners and Custodians of Country throughout
Australia, and their continuing connection to land, sea and community. We pay our
respects to them and their cultures, and to Elders past and present.
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From: T
To: SA7Fpesonalprivas) @ servicesaustralia.gov.au; S4TF-personal privacy
Cc: s47E$d)-ce|1a|n operations of agencies @servicesaustralia.gov.au”;
“@servicesaustralia.gov.au”; $4 / F-personal privacy @servicesaustralia.gov.au”;
sa/r-personal privacy
Subject: Co-Chair Update | FFT MOU - Extension of existing MOU [SEC=OFFICIAL:Sensitive]
Date: 16 July 2026 08:38:39
Attachments: image002.png
image003.png
image004.png
image005.png
image006.png
image007.png
Dearl " and o,

| wanted to confirm to you both as FFT Co-Chairs, that this was a successful exercise and we
have achieved IDC endorsement to extend the current FFT Memorandum of Understanding

(MOU) from 30" June 2026 to 315 December 2026.
From here, we will:
® Provide an update to all IDC Members.
® Provide an update to all FFT primary contacts and include this item in the next FFT
Status Update.
® Continue drafting the next iteration of the FFT MOU for further discussion at the August
IDC.
Please do not hesitate to reach out if you wish to discuss.
Kind regards,

sATF-personal privacy
s47F-personal privacy (s he/her)

Acting Branch Manager, Fraud Fusion Taskforce Capability
Integrity Transformation & Technology Services Group

National Disability Insurance Agency

Ms47F-pelsondeivacy

Email 3#7F-Personal pivacy 6 s sov.au

Executive Assistant>!/" Persenalpivacy | sarepersonalpivacy ) - s o0y gy
NDIA logo

The NDIA acknowledges the Traditional Custodians of Country throughout Australia
and their continuing connection to land, sea and community. We pay our respects to
them and their cultures and to Elders past, present and emerging.

From:Ss4/F-personal privacy @ndis.gov.au> On Behalf Of
s47E(d)-certain operations of agencies

Sent: Friday, 3 July 2026 1:35 PM
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1 I pri : . - I pri . .
To:s47F personal pnvacy@SeercesaUStralIa.gOV.aU' <s47F personal privacy Serwcesaustraha_ o\/.au>;
s47F-personal privacy ndis.gov.au>; SATFPESONAIPIVACY G4 cjc gov.aul'

<s47F-personal privacy @acic. sov.au>; s47F-personal privacy @afp.gov. au'

sa7F-personal pivacy ) ofp sov.au>; S47F-personal privacy @ag.gov.au>;

S47F-personal privacy @ato.gov. au' s47F-personal privacy @ato. Jov.au>; s47F-personal privacy
@education.gov.au>; SHFPESONAIPIVACY Gy /g 5oy, au'

SATEpersonal pivacy ) /o ooy, g >; SATF-Personal privacy oy discommission.gov.au'

<SATEpersonalpivacy & 4iscommission.gov.au>

Cc: S47F-persona| pnvacy ndis. OV.au>;s47F-personal privacy
@ndis.gov.au>; S47F-personal privacy ndis.gov.au>;

347 F_personal privacy @ndis. sov.au>; s47E(d)-certain operations of agencies
@ndis.gov.au>: S47E(d)-certain operationsofagencies@acic.gov.au,
AT S SPERIONS OTRIENTES 7 ) 0 sov.au>; T @servicesaustralia.gov.au’
SEISEEEEEEE @servicesaustralia.gov.au>; SATF-personal privacy @ag.gov.au
s47F-personal privacy @ag.gov.au>; PP G4 cic.gov.au!
s47F-personal privacy ) _ i ov.au>: s47F-personal privacy@ afp.gov.au’ SATF-personal privacy ¢ ov.au>:
s47F-personal privacy @afp.gov.au>; S47F-personal privacy
@afp.gov.au>; S47F-personal privacy @ag.gov.au>;
s47F-personal privacy @ato.gov.au' S47F-personal privacy mato.gov.au>; "
@ato.gov.ayu>; SHFPEsOnAPVaY Gy o a(th.gov.au' <HTPESOIPNAY G o o (th sov.au>;
s47F-personal p”"acy@Health.gov.au' <s47F-personaI privacy@Hea[th.QOV'au>;
s47F-personal p”"acy@education.gov.au' <s47F-personaI privacy education. Ovlau>;s47F-PersonaIprivacy
@dss.gov.au>; S47F-personal privacy ndis.gov.au>;
S47F-personal privacy @ndis.gov.au>; S47F-personal privacy
@ndis.gov.au>; S47TF-personal privacy @ndiscommission.gov.au'
S47F-personal privacy o ndiscommission.gov.au>;

saF-personal pivacy s e rvicesaustralia.gov.au' <A PErsonapivacy G s icesaustralia.gov.au>;
s47E(d)-certain operations of agencies

@servicesaustralia.gov.au'

<s47E(d)-certain operations of agencies @se rvicesa ustra ll a.g0v.au >;

1 S47F-personal privacy

47 F-| | pri . . . .
SHEPERONEPES @servicesaustralia.gov.au servicesaustralia.gov.au>;

s47F-personal privacy | S47F-personal privacy

@servicesaustralia.gov.au servicesaustralia.gov.au>
Subject: For Action: COB 10/07 | FFT MOU - Extension of existing MOU
[SEC=0OFFICIAL:Sensitive]
Dear IDC Members
| am writing to seek your FFT Inter-Departmental Committee (IDC) member
endorsement to extend the current FFT Memorandum of Understanding (MOU) from
30" June 2026 to 315 December 2026.
The current MOU is attached. This written request is in line with Section 5a of the
current MOU, where a decision can be made in writing by the IDC to extend the duration
of the MOU.
Extending the existing MOU will:

® Allow FFT to keep operating under the current MOU.
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® Allow time for continued engagement with all FFT agencies on repositioning the
taskforce into FFT2.0.
® Provide time for a new draft MOU to be prepared, presented to IDC and signed by
all FFT agencies.
At the August IDC, we will put a proposal to IDC that will include how we will re-scope a
new version of the MOU.
Can | please seek your response via return email by COB 10th July?
If you wish to discuss, please do not hesitate to reach out.
| will send communication to All FFT agencies regarding the outcome of this process,
highlighting the extension of the current MOU and intention to have a new version in
2026.
Kind regards,

S47F-personal privacy

s47F-personal privacy (she/her)

Acting Branch Manager, Fraud Fusion Taskforce Capability
Integrity Transformation & Technology Services Group
National Disability Insurance Agency

M s47F-personal privacy

Email s47F-personal privacy @I’]diS. jov.au

Executive Assistant s47F-personal privacy I s47F-personal privacy @ndis. 'ov.au

NDIA acknowledges the Traditional Owners and Custodians of Country throughout
Australia, and their continuing connection to land, sea and community. We pay our
respects to them and their cultures, and to Elders past and present.
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IMPORTANT: This e-mail is for the use of the intended recipient only and may contain
information that is confidential, commercially valuable and/or subject to legal or
parliamentary privilege. If you are not the intended recipient you are notified that any
review, re-transmission, disclosure, dissemination or other use of, or taking of any
action in reliance upon, this information is prohibited and may result in severe
penalties. If you have received this e-mail in error please notify the sender immediately
and delete all electronic and hard copies of this transmission together with any

attachments. Please consider the environment before printing this e-mail
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From: s47E(d)-certain operations of agencies

Sent: Thursday, July 16, 2026 15:18
To: s47E(d)-certain operations of agencies'. 1s47F-personal privacy @ acic. gov.a U'; s47F-personal privacy
@acnc.gov.au; S47F-personal privacy @afp.gov.au’;

s47F-personal privacy @ag.gov.au';
s47F-personal privacy @asic.gov.au; s47F-personal privacy @asic.gov.au; PSR L]

@austrac.gov.au'; SHTFPErsOnaIPacy @ cqnn gov.au;
saTEpersonal PVasY 3 cdpp.gov.au; &Y @ cdpp.gov.au'; SHTFEPESONAIPIVYY @ comcare.gov.au';
SHEPESNAPIEY @ dewr.gov.qu; SATF-Personal privacy @dewr.gov.au; ST PIPNAY @ dewr gov.au';
s47F-personal privacy @indystry.gov.au; & o ¥ @ health.gov.au;
S4TF-personal pivacy @ heglth.gov.au'; SEPEMPYEY G heglth.gov.au;
s47F-personal privacy @Health .gov.au; S47F-personal privacy @education .gov.au; s47F-personal privacy

@dva.gov.au'; S47F-personal privacy

@ndiscommission.gov.au'; ‘S47F-personal privacy @ndiscommission.gov.au';
547|:_persona| privacy @ niaa .g0V.au; 1s47F-personal privacy @ n iaa.gov.a u |’_ s47F-personal privacy @ORIC.gov.au;
s47F-personal privacy @ psr.gov.au; S#7FPersenalPivacy ¢ ph ooy au’

CC: 547F-persona| privacy; 1IS47E(d)-certain operations of agencies @ se rvicesa ustra | ia .gov.a u :’_

S47E(d)-certain operations of agencies @ ato.gov.gy'; HED AN PRSI G o e ooy au;
. . ’ . . ’

s47E(d)-certain operations of agencies

Subject: Fw: FFT Memorandum of Understanding Extension Endorsed by Inter-
Departmental Committee

Dear FFT Primary Contacts,

| am pleased to advise that the FFT Inter-Departmental Committee (IDC) has
endorsed an extension of the current Fraud Fusion Taskforce (FFT) Memorandum
of Understanding (MOU) from 30 June 2026 to 31 December 2026.

This extension has been approved under the provisions of the current MOU and
ensures the FFT can continue operating under existing governance arrangements
while work progresses on the development of a refreshed MOU.

The extension will:
e Ensure continuity of FFT operations and collaboration across partner
agencies.
e Allow further engagement with FFT agencies as part of the FFT 2.0
repositioning work.
e Provide time to develop, consult on and finalise a new MOU for
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consideration by the IDC at its August meeting.

Thank you for your agencies' ongoing support and engagement throughout this
process. We look forward to continuing our collaboration as we shape the future
direction of the FFT.

If you have any questions, please contact myself or
s47E(d)-certain operations of agencies @ndis.qov.au.

Kind regards,

's47F-personal privacy

s47F-personal privacy

Acting Branch Manager, Fraud Fusion Taskforce Capability

National Disability Insurance Agency
M s47F-personal privacy

Email S4/F-persenalpivacy &) jis gov.au

Executive Assistant 54/F-personalpivacy | sa7Fpersonal pivacy ) cjis gov.au

® Delivered by the
ndl National Disability
Insurance Agency
I ——
NDIA acknowledges the Traditional Owners and Custodians of Country throughout Australia,

and their continuing connection to land, sea and community. We pay our respects to them
and their cultures, and to Elders past and present.
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Agenda Item 2a IDC Minutes
OFFICIAL: SENSITIVE from Meeting 13 June 2024

Fraud Fusion Taskforce

Inter-Departmental Committee Meeting Minutes

13 June 2024, 1300-1500 AEST

Co-Chairs:
John Dardo, Deputy CEO Integrity Transformation and Fraud Fusion Taskforce, NDIA
Chris Birrer, Deputy CEO Payments and Integrity, Services Australia

Contact: s47F-personal privacy Secretariat, Fraud Fusion Taskforce, NDIA P: s47F-personal privacy

Members:

Australian Federal Police (AFP)
Adam Rice, Manager, Economic, Corporate Crime and Corruption, Crime Command (proxy for Paula
Hudson)

Australian Criminal Intelligence Commission (ACIC)
Jennifer Hurst, Executive Director Intelligence Operations

Australian Taxation Office (ATO)
Louise Clarke, Deputy Commissioner Integrated Compliance (proxy for John Ford)

NDIS Quality and Safeguards Commission (NDIS Commission)
Catherine Myers, Deputy Commissioner Regulatory Operations (Registrar)

Attendees:

Australian Criminal Intelligence Commission (ACIC)
Anita Van Hilst, National Manager, Operational Strategy
sarF-personal privacy Acting Director, Fraud Fusion Centre

Australian Federal Police (AFP)
sarFpersonal privacy Detective Acting Inspector
saEpersonalpivaey. Acting Superintendent

Attorney General’s Department (AGD)
Pierre Skorich, Acting Assistant Secretary, Fraud Prevention and Anti-Corruption Branch

Australian Taxation Office (ATO)

Helen Wilson, Assistant Commissioner, System Integrity Program

greesoieiasy Djrector, Fraud Fusion Taskforce & Government Payments Program

s47F-personal privacy Acting Assistant Commissioner, Policy, Analysis & Legislation (agenda 5 13:37 — 1400
AEST)

13 June 2024 | FFT Inter-Departmental Committee Meeting 1
OFFICIAL: SENSITIVE
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Department of Social Services (DSS)
Amanda Lee, Group Manager
s47F-personal privacy Branch Manager, Audit and Assurance

National Disability Insurance Agency (NDIA)

Kitsa Papadopoulos, General Manager, Fraud Fusion Taskforce

Richard Honey, Branch Manager, Fraud Fusion Taskforce Capability Branch
s47F-personal privacy = Assistant Director, Governance, Assurance and Risk
sare-personal piivacy Governance Officer, Governance, Assurance and Risk

sa7F-personal privacy Governance Officer, Governance, Assurance and Risk

Services Australia

Luke Morrish, Acting General Manager, Fraud Control and Investigations Division
Barb Smith, Acting National Manager, Intelligence Branch

s47F-personal privacy Director, Interagency Fusion, Intelligence Branch

Leo Lahey, National Manager of the Fraud Investigation Branch

Treasury
Chris Leggett, Assistant Secretary, Law Division (agenda 5 13:42 — 14:00)

Apologies:

Australian Taxation Office (ATO)
John Ford, Deputy Commissioner Integrated Compliance

Australian Federal Police (AFP)

Paula Hudson, Acting Assistant Commissioner
lan McCartney, Deputy Commissioner

Kirsty Schofield, Assistant Commissioner
sa7F-personal privacy Inspector

Attorney General’s Department (AGD)
Elizabeth Brayshaw, First Assistant Secretary, Integrity Frameworks Executive
s47F-personal privacy Director, Capability and Communication

Department of Social Services (DSS)
Robyn Shannon, Deputy Secretary, Disability and Carers Stream

NDIS Commission
Mahashini Krishna, Assistant Commissioner, Regulatory Campaigns and Projects

Treasury
Richard Maher, Assistant Secretary, Tax System Branch, Personal and Indirect Tax and Charities Division,
Revenue Group (agenda 5)

1. Welcome and apologies

Co-chair Chris Birrer opened the meeting at 1:00pm AEST and welcomed members.
13 June 2024 | FFT Inter-Departmental Committee Meeting 2
OFFICIAL: SENSITIVE
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Taskforce Management Office (TMO) confirmed ahead of the meeting members and attendees held
appropriate Security Clearances.

No conflict of interests was declared by members.
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7. FFT Draft Data Governance Framework (endorsement)

Richard Honey presented the draft FFT Data Governance Framework for endorsement and provided IDC
with a verbal update as follows:

e The Framework was widely consulted on via IOC and the DSWG, with opportunity to contribute
open to all 19 FFT Members.

e The Framework is intended to foster a culture of trust and will apply to all agencies party to the FFT
MOU, while acknowledging each agency is responsible for acting in accordance with their internal
policies and procedures, and compliance with legal and ethical requirements.

IDC endorsed the FFT Data Governance Framework.
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Y K. ’i Australian Government

w292 “  Fraud Fusion Taskforce

Fraud Fusion Taskforce
Data Governance

Framework

Version: V1.0
Date: June 2024
Division: Fraud Fusion Taskforce Division

Commencement: Endorsed by IDC on 13 June 2024.

DOCUMENT 14
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1. Introduction

The Fraud Fusion Taskforce (FFT) is committed to establishing and maintaining
appropriate governance arrangements to support data sharing activities between

FFT partner agencies to achieve FFT objectives.

1.1 Purpose

The FFT Data Governance Framework (the/this Framework) outlines governance
arrangements and aims to foster a culture of trust within the FFT partner agencies to

promote safe and secure data and intelligence sharing.
The Framework:

e Supports the effective delivery of FFT activities.

e Contributes to FFT objectives as outlined in the FFT Memorandum of
Understanding (MOU) clause 5(4) and the Data Sharing Working Group
Terms of Reference.

e Outlines the different mechanisms that facilitate data and intelligence sharing
between FFT agencies and into the Fraud Fusion Centre (FFC).

e Sets the agenda for an aligning legal mechanism to share information.

1.2 Context and environment

The FFT started in November 2022 and is a partnership between government

agencies. Appendix A shows a list of current FFT partner agencies.

The purpose of the FFT is to improve payment integrity in government payment

programs by detecting, preventing or reducing fraud and criminal activity within and

June 2024 | Fraud Fusion Taskforce Data Governance Framework 3
OFFICIAL
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against government programs. As per the MOU clause 5(2), the FFT has several

focus areas: strategy and intelligence and operational.

This Framework is part of a suite of FFT Assurance documentation to ensure the
consistent and safe delivery of FFT activities. The suite of FFT Assurance

documentation includes the:

e FFT Risk Management Framework and Strategic Risk Register (in
development).

e FFT Ethics and Human Oversight Framework (in development).

e FFT Communications and Engagement Plan (endorsed November 2023).

e FFT Data Governance Framework (this document).

The FFT is operational during a time of significant change and reform across the

whole of Government, including the recent NDIS Review, Review of Secrecy

Provisions and Privacy Reform. As the FFT evolves, these elements may impact the

context and environment the FFT operates.

1.3 Scope

This Framework applies to all FFT agencies who are parties to the FFT MOU. It does
not replace or supersede any internal data governance arrangements held by

individual FFT agencies.

This Framework relates to data sharing for FFT strategic priorities and dataset
exchange. The Data Sharing Working Group (DSWG) and the FFT MOU (clause 14
— Data, Information sharing and security) are important reference points for FFT

partners to refer to when considering data sharing.
Each partner agency is responsible for acting in accordance with their own:

e Data policies and frameworks.
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e Data management (data quality, storage, stewardship and destruction).

e Data breaches.

¢ Individual legislative requirements relating to data sharing and data
governance.

e Lawful and ethical data disclosures.
This Framework does not:

e Discount the accountability of individual agencies, their agency heads, and
delegates to comply with individual legislative requirements, policies and
procedures relating to data sharing and data governance.

e Cover case-level operational data sharing where the sharing has occurred

under a pre-existing data sharing arrangement.

1.4 Consultation

The Framework has been developed in consultation with the Parties to the MOU,

FFT Inter-Departmental Committee (IDC), Intelligence and Operations Committee
(I0C), Strategic Prevention Committee (SPC), FFT Data Sharing Working Group

(DSWG) and the Taskforce Management Office (TMO).

1.5 Contact Officer
s47E(d)-certain operations of agencies

June 2024 | Fraud Fusion Taskforce Data Governance Framework 5
OFFICIAL

Page 42 of 53

This document was released under the Freedom of Information Act 1982 by the National Disability Insurance Agency.



FOI 25/26-3514

OFFICIAL

2. FFT Data Governance Approach

2.1 Australian Government Data

Australian Government data encompasses all data lawfully collected, created or held
by a Commonwealth body, or on its behalf. Data can include a wide range of topics,
from data dealing with the weather, personal and business data, through to freight

and traffic movements, and agricultural yields."

The Australian Government is developing a whole-of-government Data Governance
Framework to define common rules, processes, and accountabilities for adoption
across the Australian Public Service to ensure privacy and compliance of

government data is maintained.?

In the FFT, there are a variety of data types and different ways to represent data.
This framework covers data governance relating to FFT strategic priorities and

dataset exchange.

This Framework does not supersede each partner agency’s own data governance

plans and/or frameworks.

2.2 Data sharing in the FFT Context

In accordance with the FFT MOU, datasets are collected and shared to support the
FFT to identify, understand, target, prevent, and/or disrupt existing or emerging
fraudulent activities and serious and organised crime entities, operating within

identified government payment programs.

' Share Data, Share Data | Office of the National Data Commissioner, Accessed 5 April 2024.
2 Australian Government Data and Digital Strategy, Data Governance Framework (New) | Data and
Digital. Accessed 4 April 2024.
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This Framework acknowledges each partner agency has their own policies and
procedures for data sharing and disclosures. Specific partners will have their own
Request for Information (RFI) process for requesting datasets. Partner agencies
should refer to existing FFT resources (i.e. DSWG and FFT MOU) when considering
data sharing. Partner agencies should also seek internal or external legal advice to
ensure the proposed data sharing arrangement is aligned to individual legislative
requirements, policies and procedures relating to data sharing and data

governance.
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Further work is underway to understand the delays in dataset exchange with the
FFC. Further suggestions will be made as part of work underway in the Attorney-

General’'s Department.

3. Data Governance Landscape

3.1 Data Governance

Intelligence and Operations Committee Data Sharing Working Group

The Intelligence and Operations Committee (IOC) Terms of Reference (ToR) sets
out that working groups can be established to facilitate the operational objectives of

the 10C as a sub-committee of the Inter-Departmental Committee (IDC).

Under Subclause 3(7) of the IOC ToR, the IOC may appoint a working group/s to

assist with carrying out its function.

The Data Sharing Working Group (DSWG) provides oversight to specific areas of
strategic operations and is responsible for identifying and managing data sharing
governance arrangements that impact FFT activities, operations, and decisions.
These are reported through meeting minutes and managed through regular update

and review of the FFT Data Sharing Register.

The DSWG provides data sharing and governance oversight to |IOC and the
Strategic Prevention Committee (SPC).

Figure 1 at Appendix B is an image that shows how the different strategic and
operational elements of the FFT interact with the different FFT committees and

working groups.

s47E(d)-certain operations of agencies
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s47E(d)-certain operations of agencies

Fraud Fusion Centre Data Governance Plan

The FFC has been established as the hub for cross-government intelligence and
tactical collaboration. The FFC is led by the Australian Criminal Intelligence
Commission (ACIC) and assists with data and intelligence collection and analysis
aimed at enhancing understanding of key vulnerabilities and identifying new

disruption opportunities.

The FFC Data Governance Plan (Appendix C) establishes key principles and
governance to the collection, use, storage, disclosure and destruction of the data
exchanged within the FFC. The key objectives of the FFC Data Governance Plan

include:

¢ Build understanding across FFC members and their agencies of FFC data
collection, use and dissemination requirements and roles and responsibilities.

e Build a culture of trust and data sharing within the FFC and their agencies to
support effective delivery of Government objectives.

¢ Member agencies provide regular and timely access to trusted, accurate and

reliable data, allowing its ongoing use and reuse.
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ensure data is shared and managed in line with whole of Government
standards and assist agencies in meeting their legislative and regulatory
obligations.

Support the FFC and their agencies to minimise risks around data, whilst
extracting the maximum value from it.

Establish appropriate mechanisms to support rapid and regular sharing of

data and information by FFC agencies and external partners.

Legislation

The sharing and handling of data across all FFT agencies must comply with

individual legislative requirements, policies and procedures relating to data sharing

and data governance.

FFT decision-making regarding data must be made in accordance with Legislation

associated with Data Governance, including but not limited to:

Data Availability and Transparency Act 2022 (Commonwealth)
Privacy Act 1988 (Commonwealth)

Public Governance, Performance and Accountability Act 2013
(Commonwealth)

Archives Act 1983 (Cth)

Australian Government Protective Security Policy Framework

Performance and Accountability Act 2013.
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4. FFT Governance

4.1 FFT Ethics and Human Oversight Framework

The FFT is committed to applying a sound ethical framework to support ethical
conduct and decision making in relation to its activity and to achieve its purpose and

objectives.

The FFT Ethics and Human Oversight Framework outlines the FFT’s ethical
decision-making framework and how ethical values and principles guide cross-

agency decision-making to support ethical conduct and decision-making.

Some considerations that need to be addressed in FFT activity to achieve ethically

sound governance and operations include:

e Ensuring safety and wellbeing of participants and recipients of Australian
government payment programs.

e Recognising how FFT activity (decisions, actions and operations) may impact
the community and individuals.

e Ensuring a human oversees or reviews decisions if agencies use automation
to gather and analyse information.

e Ensuring data and information is kept safe, protected and disclosed securely.

Partner agencies will also be informed by their own individual data ethic frameworks
to inform decision-making by the FFT.

4.2 FFT Risk Management Framework

The FFT is committed to establishing an effective system of oversight to identify,
assess, manage, and report on material shared risks in relation to the FFT’s

activities in achieving its goals and objectives.
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The FFT Risk Management Framework outlines the FFT’s approach to embedding
effective risk management in relation to FFT activities, to ensure appropriate
oversight of shared risks is maintained in achieving its goals and objectives. The FFT
Risk Management Strategy and FFT Strategic Risk Register supports the FFT Risk

Management Framework.

The FFT Strategic Risk Register includes material shared strategic risks® to ensure
the IDC, and other FFT governance committees, maintain appropriate oversight to
support ethical, risk balanced decision-making in relation to the risks affecting
multiple agencies in the taskforce in the execution of its purpose, including data

sharing activities between FFT agencies.

4.3 Managing the Data Governance Framework
Reporting

Timely and accurate reporting is essential for IDC and FFT Governance Committees
to maintain oversight and ensure the FFT is complying with its Frameworks and
appropriately managing data governance, any associated risks and ethical issues,

and is supported to make informed decisions on data sharing.

The TMO will coordinate FFT assurance activity to monitor compliance with FFT
Frameworks and Registers. This includes compliance with the Data Governance
Framework. This will ensure the IDC has effective oversight and can monitor the

successful implementation of the Framework.

The FFT assurance process will involve the TMO seeking quarterly updates on data

sharing from the FFT governance committees, working groups and partner agencies.

3 Significant risks that extend across entities and may prevent the FFT from executing or achieving its
strategic objectives due to internal and external factors.
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This information will inform the assurance reporting dashboard for IDC. TMO will

prepare the paper and assurance reporting dashboard for quarterly reporting to IDC.
Review

The FFT is committed to continuous improvement. The TMO will coordinate a review
of this Framework at least annually to ensure controls continue to be relevant,
effective and address emerging data sharing risks including substantial changes in

the FFT’s structure, functions, or activities.
This will ensure that:

e The FFT Data Governance Framework and respective registers reflect the
FFT’s operating environment.

¢ Data Governance processes continue to be effective.

e Data sharing reporting continues to provide information necessary to enable
delegates to make informed decision making, maintain appropriate oversight,
and enable continuous improvement; and

e Data Governance continues to effectively contribute to delivering the FFT’s

purpose and objectives.

The IDC will be provided with a review report and the IDC will need to endorse any

changes made to the FFT Data Governance Framework.
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5. Appendices

Appendix A - FFT Background

The Fraud Fusion Taskforce (FFT) is a multi-agency collaboration to strengthen the
Government’s approach to sharing data intelligence and coordinating action of fraud
committed by serious and organised crime entities with the aim of reducing fraud

across government payment programs.

The FFT is co-led by National Disability Insurance Agency (NDIA) and Services

Australia and currently includes the following agencies:

Stakeholder

category

FFT lead agencies o National Disability Insurance Agency (NDIA)

e Services Australia

FFT Inter- e NDIA

Departmental e Services Australia

Committee ¢ Australian Taxation Office (ATO)

agencies e Australian Criminal Intelligence Commission (ACIC)

(responsible for Fraud Fusion Centre (FFC))
o Australian Federal Police (AFP)
o NDIS Quality and Safeguards Commission (NQSC)
e Attorney-General’'s Department (AGD) —
Commonwealth Fraud Prevention Centre (CFPC)
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Australian Securities and Investments Commission
(ASIC)

Australian Transaction Reports and Analysis Centre
(AUSTRAC)

Commonwealth Director of Public Prosecutions
(CDPP)

Department of Employment and Workplace Relations
(DEWR)

Department of Veterans’ Affairs (DVA)

Department of Education (DoE)

Department of Health and Aged Care (DoHAC)

Department of Social Services (DSS)

Australian Charities and Not for Profit Commission
(ACNC)

Australian Skills Quality Authority (ASQA)
National Indigenous Australians Agency (NIAA)

Professional Services Review (PSR).
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Appendix B — Figure 1

Governance Framework

Strategic Stream Operational Stream

Fraud Fusion Inter-Departmental Committee (IDC)

Strategic
Prevention
Committee

Strategy Teams

Intelligence
Teams

Taskforce Management Office

IDC
Chairs: SES Band 3 NDIA &
Services Australia

— Members: SES Band 2 or
above from NDIA, Services
Australia, ACIC, AFP, AGD,
ATO and NQSC

(Comminees

Chairs: SES Band 2 or
above Members: SES Band
2&1

Working groups as
~ needed
Appointed by committee

-

Operational level functions
advice & implementation
by the Parties, including the
Fraud Fusion Intelligence
Program & FFC led by the
ACIC Program Head

fTaskforce Management
Office Taskforce support,
including secretariat &

program management
=

Appendix C — Fraud Fusion Centre Data Governance Plan

Refer to PDF document attached.
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