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About this statement
This transparency statement is about our use of Artificial Intelligence (AI) at the NDIA. It is published to meet rules that require government agencies to explain how AI is used.
This statement will help you understand the role AI plays in the NDIA.
We are committed to being open about our use of AI. We’ll use it in ways that are safe, ethical, lawful and fair. AI is used to support our staff; it doesn't replace human decision-making.

The difference between AI and Automated Decision Making
Artificial Intelligence (AI) and Automated Decision Making (ADM) are closely related but distinct concepts. 
· AI refers to technologies designed to simulate aspects of human intelligence, including learning from data, identifying patterns, making predictions and adapting over time. 
· ADM, by contrast, refers to the use of technology to make decisions without human intervention, typically using predefined rules, algorithms or models to deliver consistent and timely outcomes. 
Importantly, ADM does not require the use of AI and can operate using simple rules-based processes. 
[bookmark: _Toc223100109]Key roles
We have appointed the Deputy CEO Participant Experience and Service Design as the AI Accountable Official within the organisation. The AI Accountable Official is responsible for implementation of the AI policy in the NDIA and the governance need to comply with the Digital Transformation NDIA (DTA) policy for the responsible use of AI in government. 
We have also appointed the Chief Information Officer (CIO) as the Chief AI Officer (CAIO). As outlined in the  AI Plan for the Australian Public Service 2025, the CAIO will lead AI transformation at the NDIA.
Our approach to artificial intelligence (AI) adoption and use
We are adopting AI as part of the Australian Government’s commitment to digital innovation. For more information, see the section on adopting emerging technologies in the Data and Digital Government Strategy.

[bookmark: _Toc223100110]Why we use artificial intelligence (AI) 
AI is only used where clear benefits exist and risks can be managed. We use AI to:
· improve the quality of services
· make wait times better
· protect the NDIS from fraud
· improve efficiency of processes.
It helps our staff to: 
· understand large amounts of information more quickly
· reduce repetitive tasks
· support human decision making
· identify risks that need closer human review
· improve accessibility. 
Importantly, we don't use AI to:
· decide whether you can access the NDIS
· determine the amount of funding
· determine, generate or raise debts
· approve, change or cancel participant plans
· replace staff
· remove your right to ask questions, seek review or make a complaint.
Trained staff are always responsible and accountable for decisions. 
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Based on the Australian Government’s classification system for AI use, our AI usage patterns align to decision making and administrative action, analytics for insights, workplace productivity and image processing. AI is used in the domains of service delivery and corporate and enabling.
Examples of how we are applying AI in these domains
Service delivery
We are using AI to:
· analyse data to find trends and improve services
· use large datasets to support quality and monitor the scheme
· improve information accessibility
· help staff find the right information quickly to respond to participant questions
· support contact centre staff by summarising participant interactions and enquiries in real time
· analyse call and enquiry data to identify common issues and improve services
· Improve accessibility by supporting transcription, translation and clearer communication
· create better content in less time and cost.
[bookmark: _Toc223100114]Corporate and enabling
We are also using AI to:
· summarise documents and policies so staff can understand them
· draft internal documents and first versions of content
· help staff find and gather useful information
· sort and prioritise internal emails to support workflow.
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We know good governance is important in the use of AI. Our approach is guided by our responsible AI principles. These principles include fairness and equity, accountability and contestability, transparency and explainability, human-centred, accessibility, purposeful efficiency, privacy and security, and reliable and informed use. They shape how we adopt and use AI and help make sure our AI use delivers good outcomes.
As we develop new ways of using AI in the NDIA, our Responsible AI and Automation Committee assesses them against a comprehensive risk assessment process and approves them before they are implemented.
The Responsible AI and Automation Committee also monitors our use of AI to make sure it remains safe, fair and effective. This includes checking whether AI use is meeting its purpose. We also watch for unintended impacts, and act if needed. Human oversight, clear accountability and regular review help keep people safe.
Strong guidelines and controls
AI adoption and use is guided by our:
· AI strategy 
· AI and generative AI policies 
· Responsible AI and Automation Committee and AI and Automation Working Group.

These controls make sure we are:
· responsibly using AI 
· transparent in our use of AI
· accountable in our use of AI
· assessing AI use cases in a rigorous and consistent manner.

The AI adoption process includes:
· using an AI Impact Assessment Tool to assess risks and impacts, including risks to privacy, security, fairness and unintended impacts 
· testing for accuracy and bias
· monitoring performance over time
· acting where issues are identified or expected benefits are not realised. 
Update frequency 
Our transparency statement is reviewed and updated annually or whenever significant changes occur. The most recent update was on 12 November 2026.
If you have feedback on our AI transparency statement, you can Contact | NDIS.
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