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The Quality supports program is part of the NDIA commitment to strengthen the NDIS pricing
model ensuring NDIS participants can access quality services that deliver value for money.

The program started in mid-2025 and is focused on three targeted pilots that explore what
quality service delivery looks like across different NDIS support types. The Government has
invested $45 million in grant funding to support 68 selected NDIS providers of therapy
supports, supported independent living, and support coordination to participant in three 12-
month pilots.

The pilot findings will be considered alongside broader evidence, including Annual Price Review
submissions, administrative and utilisation data, external benchmarks, and targeted
engagement to inform future pricing reviews as part of the NDIA’s Three-Year Pricing Workplan
(2025–28).

The Three-Year Pricing Workplan outlines the NDIA’s commitment to transparent, staged
pricing improvements that respond to emerging market pressures while maintaining
participant choice and provider sustainability. Visit the Pricing Workplan page to learn more.

Supported Independent Living (SIL) pilot
The data collection phase of the SIL pilot has now ended. Over the 12-month pilot, 44
participating providers have shared detailed financial and operational information about the
cost of delivering SIL supports.

Providers have shared examples of key challenges and their commitment to delivering quality
supports as they work with participants, their families, and the broader service system to
ensure that participants receive the support that they need.

Participant voice has also played an important role in the SIL pilot. Throughout the pilot, we
heard from over 100 participants and families. We have heard that choice, control, and
autonomy to live well makes a real and positive difference for participants. We also heard that
having a suitable home, familiar support workers and support tailored to their needs directly
impact their experience and wellbeing.

Quality supports program 22/10/2026, 01:24

https://www.ndis.gov.au/grants-and-projects/quality-supports-program Page 1

https://www.ndis.gov.au/grants-and-projects/quality-supports-program#supported-independent-living-sil-pilot
https://www.ndis.gov.au/grants-and-projects/quality-supports-program#support-coordination-sc-pilot
https://www.ndis.gov.au/grants-and-projects/quality-supports-program#therapy-pilot
https://www.ndis.gov.au/strategies/pricing-work-plan


Learnings from the pilot will contribute to the Agency’s review of current NDIS pricing models.
This is part of our commitment to revised pricing approaches that ensure every NDIS
participant can access quality and value for money services.

The pilot data will also provide a foundational evidence base to help inform possible
commissioning approaches for part of the SIL market. Insights on service costs, operating
models, quality service delivery, workforce considerations, and participant outcomes will
complement the consultation, research and market analysis being undertaken by the
Department of Health, Disability and Ageing (DHDA). Together, this evidence will help inform
the design of potential future SIL commissioning approaches. Learn more about SIL
commissioning at DHDA’s Citizen Space website.

Table 1: SIL pilot providers

Grant Award Number Grantee *Grantee State/Territory
Delivery

GA499104 Ability Centre Australasia PTY LTD WA

GA499105 Ability Options Ltd NSW

GA499106 Able Australia Services Vic, ACT, Qld, Tas

GA499107 Allambi Care Limited NSW

GA499108 Anglicare SA Ltd SA

GA499109 Aruma Services Limited Vic, ACT, NSW, Qld

GA499110 Autism Association of Western
Australia WA

GA499111 Brightwater Care Group Limited WA

GA499112 Community Accommodation and
Respite SA

GA499113 The Trustee for CareChoice Business
Trust Vic

GA499114 Cerebral Palsy Alliance NSW

GA499179 Challenge Community Services NSW

GA499115 Civic Disability Services Pty Ltd NSW
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Grant Award Number Grantee *Grantee State/Territory
Delivery

GA499116 Community Living Options SA

GA499117 ConnectAbility Australia Limited NSW

GA499118 Focus Individualised Support
Services Vic

GA499119 Forsight Australia NSW

GA499120 Gateways Support Services Inc Vic

GA499121 InLife Independent Living Ltd Vic

GA499122 Southern Cross Support Services
PTY Ltd NSW, Qld, SA, WA

GA499123 Kirinari Community Services Ltd Vic, Tas, NSW

GA499124 Life Without Barriers Vic, NSW, Qld, SA, WA, NT, Tas

GA499125 Melba Support Services Ltd Vic

GA499180 Mercy Connect Limited NSW

GA499126 Minda Incorporated SA

GA499127 Multicap Limited NSW, Qld

GA499128 Multi-task Human Resource
Foundation Limited NSW

GA499129 New Horizons NSW

GA499130 Nexus Inc Tas

GA499131 The Northcott Society NSW

GA499132 Orana Australia Ltd SA

GA499133 Quality Health Care Pty Ltd NSW

GA499134 Rocky Bay Ltd WA

GA499136 Royal Rehab NSW
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Grant Award Number Grantee *Grantee State/Territory
Delivery

GA499137 SAC (SA) Pty Ltd SA

GA499138 Samaritans Foundation Diocese of
Newcastle NSW

GA499147 Scope (Aust) Ltd Vic, NSW

GA499148 St John of God Outreach Services Vic

GA499149 St Jude’s Health Care Services Qld, WA

GA499150 Sylvanvale Ltd NSW

GA499151 The Disability Trust Limited ACT, NSW

GA499152 United Disability Care Pty Ltd NSW, Qld, SA

GA499153 Valley Industries Limited NSW

GA499154 Yooralla Vic

*Grantee delivery state information is provided in accordance with grantee SIL Pilot Grant
Opportunity information as at March 2025.

More information about the providers participating in the SIL pilot can be found by searching their GA
number on GrantConnect .

For further information about the SIL pilot email qualitysupportssilpilot@ndis.gov.au.

Support coordination (SC) pilot
The 12-month Quality Supports Support Coordination (SC) Pilot has now ended.

The SC Pilot was established under the NDIA Quality Supports Program to improve the Agency’s
understanding of the characteristics, and costs associated with the delivery of high-quality SC. The
pilot started in July 2025, finished in June 2026 and involved three registered SC providers operating
across Victoria and Tasmania.

The pilot objectives were to:

define what constitutes quality SC
better understand how support coordinators deliver services in practice
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identify the factors that drive the cost of delivering quality services
generate insights to inform the future design of NDIS SC services.

The pilot evaluation drew on multiple sources of information, including participant focus
groups, support coordinator surveys, workshops, operational and financial data provided by
participating SC providers, and a targeted review of academic and grey literature.

While the small number of SC providers who participated in the pilot limited the extent findings
can be applied across the broader SC market, the pilot generated insights into SC practice and
participant experiences that will be utilised to inform future reforms.

Grant Award Number Grantee Delivery State

​GA499175 Annie Curtis Consulting Tasmania

​GA499176 Disability
Support Coordination Tasmania​ Tasmania

​GA499174 PiP Consultants​ Victoria

For further information email qualitysupportsscpilot@ndis.gov.au

Therapy pilot
The Therapy pilot started in early 2026 with 27 registered providers across Australia. Selected
providers will share up to $20 million in grant funding to work with the NDIA over 12-months to
identify features of quality service provision and the costs associated with delivery of these services.

Pilot providers have completed a range of project deliverables in the first 6 months of the pilot,
including financial reports, provider questionnaires, case studies, and a participant survey. Together,
these activities provide financial insights with operational service delivery information and
participant experience.

The second half of the pilot will collect information on service quality, governance, innovation,
research, and continuous improvement practices. This work will help strengthen the NDIA’s
understanding of the costs and requirements associated with delivering safe, effective, and high-
quality therapy supports to NDIS participants.

The Therapy pilot will contribute to the NDIA’s future pricing reform, ensuring price settings reflect
the service delivery, workforce mix, and participant outcomes associated with delivering high-quality
therapy supports.

Provider Name Grant Delivery State
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​Ability Centre Australasia Ltd WA

​Aruma Services Limited ACT, NSW, Vic, Qld

​Autism Association of South Australia SA

Autism Spectrum Australia ACT, NSW, Vic, Qld, SA, Tas NT

Better Rehabilitation Pty Ltd ACT, NSW, Vic, Qld, WA, SA, Tas, NT

Care Squared Pty Ltd NSW, Vic, Qld, WA, SA

Cerebral Palsy Alliance ACT, NSW

Concentric Healthcare Services Pty Ltd NSW, Vic, WA

Early Start Australia Pty Ltd ACT, NSW, Vic, Qld, WA, SA, Tas, NT

Everyday Independence Pty Ltd ACT, NSW, Vic, Qld, WA, SA, Tas

Far North Community Services Ltd WA

Fulfillmentaire Pty Ltd Qld

Jopmart Pty Ltd SA

Keo Care Pty Ltd Vic

MedHealth Pty Ltd NSW, Vic, Qld, WA, SA, Tas, NT

Nextsense ACT, NSW, Vic, NT

Noah's Ark Inc. ACT, NSW, Vic, SA

Novita Services NSW, Qld, SA, NT

One Step Two Step Occupational Therapy Pty Ltd Vic, Qld

Peoplekind Group Ltd WA

Pinarc Disability Support Inc. Vic

Rocky Bay Limited WA

Scope (Aust) Ltd NSW, Vic

Talking Matters Pty Ltd SA
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The Northcott Society ACT, NSW, Qld

The ORS Group Pty Ltd ACT, NSW, Vic, WA

Yooralla Vic

For further information about the Quality Supports Therapy pilot email
qualitysupportstherapypilot@ndis.gov.au.

This page current as of
15 October 2026
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